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To ensure prudent use of public resources and donations, internal control system has
long been establishing to ensure compliance with relevant policies and procedures in
the Fellowship. Detailed reports are submitted to the senior management and the
Board of Executive Committee Members at regular intervals as our usual practice to
facilitate their understanding of the financial conditions in various services or projects,
so that they would come up with proper resources deployment and remedial actions.
The Board of Executive Committee Members, Finance Sub-committee Members and
the senior management reviewed the Lump Sum Grant (LSG) Reserve over previous
few years and projected the future level of reserve. The Central Administration will
continue to review the manpower provisions of all service units and monitor their
needs in financial resources. Recommendations would be submitted to the Board of
Executive Committee Members for consideration.
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Proper use of the Lump Sum Grant and Provident Fund Reserves
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In compliance with the guidelines of the Lump Sum Grant and Best Practice Manuals
on financial and human resources management, the optimal level of the LSG Reserve
was approved by the Board of Executive Committee Members. Following the
guidelines to the use of LSG Reserve, the Finance Sub-committee suggested using the
Reserve in staff remuneration, research, development and capital expenditure. To
boost employees’ morale, additional contributions were made to employees
Occupational Schemes’ Employer Voluntary Contribution Account as employee
incentives if they attained a specifically high levels of performance in their appraisals.
To enhance the financial transparency of the Fellowship, the balance of Reserves has
been disclosed to staff members, service users and the public through the website and
annual report.
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