


12 1

目
錄Content

信念、使命及價值

主席獻辭

總幹事報告

委員會名單

架構圖

行政辦事處報告

1. 關於我們

Vision, Missions, & Core Values 

Chairperson's Message

Director's Report

List of Committees & Consultants

Organization Chart

Administrative Office Report

About Us

服務使用者資料統計

職員訓練及專業發展報告

職員會報告

職員名單 

服務單位總覽

財務報告

鳴謝鳴謝

捐款表格

Service Users‘ Profile

Staff Training and Professional Development Report

Staff Association Report

Staff List

Service Units

Financial Report

Acknowledgement Acknowledgement 

Donation Form

2. 綜合職業復康服務報告 Integrated Vocational Rehabilitation Services Report

3. 住宿訓練服務報告 Residential Training Services Report

4. 社區精神健康支援服務報告 Community Mental Health Support Services Report 

5. 家屬支援服務報告 Family Caregivers Support Services Report

7. 中國社會服務發展計劃報告 China Social Service Development Projects Report

6. 專項計劃報告 Special Projects Report

8. 心聲分享 Sharing of Experience

9. 附錄 Appendices

REPORTANNUAL
2013-2014 年度服務報告

Page 2

Page  3

Page  4

Page  8

Page  12

Page  16

Page Page  18

Page  20

Page  36

Page  48

Page  52

Page  56

Page  62

Page  68

Page  70

Page  73

Page  74

Page  75

Page  81

Page  86

Page Page  92

Page  96

Page  28

4

8



To be a leading and 

innovative community 

mental health organiza-

tion committed to user's 

participation. 

•為精神病患者及社區提供全面以社區為本的精神

  健康服務。

•持續改善現有服務，並發展新的服務模式，以回

  應服務使用者的需要。

•鼓勵服務使用者參與機構政策之制定及服務之提供。

•為精神健康服務的發展，提供訓練及專業意見。

•To provide comprehensive community-based 

    mental health services for persons with mental 

    disabilities and the community.

•To continuously improve existing services and 

    to develop new models of care in response to 

    users' needs.

••To empower users' participation in policy 

    formulation and service provisions.

•To provide training and professional advice 

    on mental health services.

• 尊重 Respect

• 遠見 Foresight

• 全人 Holistic

• 知識與專業 Knowledge and Profession

成為一個重視服務使用者

參與、領導和創新的社區

精神健康組織。

信念、使命及價值 

信念
成為一個重視服務使用者

參與、領導和創新的社區

精神健康組織。 使命
•為精神病患者及社區提供全面以社區為本的精神

  健康服務。

•持續改善現有服務，並發展新的服務模式，以回

  應服務使用者的需要。

•鼓勵服務使用者參與機構政策之制定及服務之提供。

•為精神健康服務的發展，提供訓練及專業意見。

Vision , Missions & Core Values 

Vision
To be a leading and 

innovative community 

mental health organiza-

tion committed to user's 

participation. 

成為一個重視服務使用者

參與、領導和創新的社區

精神健康組織。

價值
• 尊重 Respect

• 遠見 Foresight

• 全人 Holistic

• 知識與專業 Knowledge and Profession

Core 
Values

價值

Missions•To provide comprehensive community-based 

    mental health services for persons with mental 

    disabilities and the community.

•To continuously improve existing services and 

    to develop new models of care in response to 

    users' needs.

•

能
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推動社區精神健康

本會相信市民的健康與生活質素息息相關，統籌了2013精神健康月活動，並主導

進行「全港精神健康指數調查」及舉辦研究發布會。而為促進學術及業界交流，

亦參與協辦香港浸會大學社會工作系的「2013亞洲精神健康會議」。服務單位方

面，友樂坊、利民家庭學社、青年精神健康計劃、利民健康農莊等皆不遺餘力在

社區推廣精神健康。

                                                                                                                                                                

復元路上持續支援

復元歷程起伏不平，適時的支援十分重要。蒙香港賽馬會慈善信託基金的資助復元歷程起伏不平，適時的支援十分重要。蒙香港賽馬會慈善信託基金的資助，

本會的《即時通》精神健康支援服務得以順利推展，累積登記用戶已增加至超過七

百人，平均每月通電達五千多次。黃昏至深夜時段尋求情緒支援的來電尤其殷切，

《即時通》的二十四小時熱線正好填補了傳統服務的限制，即時介入紓緩來電者的

壓力，實踐「一個電話，接通希望」的願景。服務成效研究的結果理想，深得服務

使用者好評。

促進共融 建立社會資本 

本會重視社區參與，鼓勵市民守望相助，促進社會融合。在社區網絡方面，本會繼續聯同東區尤德夫人

那打素醫院及浸信會愛群社會服務處，推行《『家』陪同心社區網絡計劃》，鼓勵地區人士一同推廣精

神健康。此外，本會連續六年與循道衛理觀塘社會服務處、美差會潮浸服務聯會、基督教宣道會香港區

聯會有限公司及西貢區社區中心聯營《天糧網》，為觀塘、黃大仙、將軍澳及西貢區有需要的貧困人士

提供短期食物援助服務。透過多方的衷誠合作，能鞏固社區網絡，建立社會資本。

                                                                                                                                                                

                                                                                

個人成長亦是復元的重要一環。友樂坊(港島東)及(黃大仙)分別於二零一三年八月及十二月正式搬入服

務場地，提供更多元化、更全面的一站式服務，有助復元人士建立朋輩支援和有意義的生活。 此外，

本會得到利銘澤黃瑤璧慈善基金的支持，於二零一四年一月成立《利民社區網》，協助復元人士運用個

人優勢支援同路人。同時，本會各單位也正透過發展義務工作，建立服務對象自助、互助的能力。

關顧員工 重視團隊 

作為以服務為主的社福團體，員工是本會最重要的資產。員工投入工作，有助提高士氣，增強他們的

表現，最終令服務對象受益。本會繼續完善人力資源措施，包括將員工獎勵計劃常規化、增設員工侍

產假、參與《有能者，聘之約章》及共融機構嘉許計劃等，並分別獲評為「家庭友善僱主」及「開心

工作間」，體現對同工的關愛和支持。

                                                                                

三十週年盛事如箭在絃

本會三十週年慶典如箭在絃，訂於二零一四至一五年度逐一舉行。感激各位同工、服務使用者、家屬、

業界伙伴、地區持份者的支持和協助，一系列慶祝活動的籌備工作已進入尾聲，包括：兩間友樂坊的

開幕典禮、各單位的開放日、《藝術無疆界2014》的共融活動和藝術工作坊、三十週年紀念特刊的編

撰工作等等都準備得如火如荼。本年三月舉行的三十週年員工聚會，各層級同工聚首一堂，氣氛和衷

熱鬧，正好為慶祝活動打響頭炮。

綜合本年度機構的發展情況，憑藉一眾員工的努力以及同行持份者的支持，本會繼續深化地區網絡綜合本年度機構的發展情況，憑藉一眾員工的努力以及同行持份者的支持，本會繼續深化地區網絡，

同時導入復元理念於服務運作中，積極推動社區精神健康和共融，成績獲得服務使用者和市民的肯定。

邁向本會三十週年的新里程，期望與各持份者繼續攜手，再創佳績。

去年本會繼續以「能耐為本、紮根社區」作主題，透過復元理念、凝聚社會資本、

強化工作團隊，推動社區精神健康。

執行委員會主席

楊位爽醫生

 

---- - - - - -
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Promoting Community Mental Health
AsAs mental health and quality of life are interrelated, the Fellowship coordinated a 

series of programmes and activities for the Mental Health Month and took up a 

leading role in conducting “Hong Kong Mental Health Index Survey 2013”. To enrich 

academic exchange and professional collaboration, the Fellowship also assisted in 

Hong Kong Baptist University’s “Asia Mental Health Conference 2013”. ALOHA, 

Richmond Family Institute, Youth Mental Health Project, Richmond Health Farm 

Project, were committed to community mental health promotion. A study on the 

service effectiveness of “Justone” Mental Health Support Service revealed positive service effectiveness of “Justone” Mental Health Support Service revealed positive 

results and users’ satisfaction. 

Caring Employees & 
Building Team Spirit
AsAs a social service NGO, employee is the most 

valuable asset of the Fellowship. Enhanced 

commitment would have positive impact to 

staff’s morale and their performance, thus 

benefiting service users. The Fellowship contin-

ued to improve its human resources policies, 

including the regularization of staff reward 

scheme,scheme, the introduction of paternity leave 

and the participation in the "Talent-Wise 

Employment Charter & Inclusive Organizations 

Recognition Scheme", etc. Furthermore, the 

Fellowship was recognized as "Family- Friendly 

Employer" and “Happy Organization” due to 

its support to employees.

Kicking-off the 30th Anniversary
TheThe 30th anniversary of the Fellowship will be launched in the year 2014-15. In appreciation of the support and 

contribution of all staff, service users, caregivers, fellow agencies and community stakeholders, the event prepa-

ration was about to be completed, for instance, the opening ceremonies of ALOHA (Eastern), ALOHA (WTS) and 

other service units, the art workshops and integration programmes of “Art Exhbition 2014”, the production of the 

30th Anniversary Special Publication and etc. As a kick-off of a series of celebration programmes, staff at all 

levels gathered at the Staff Dinner in March 2014. 

To summarize, with the staff’s endeavors and stakeholders’ support, the Fellowship continues to consolidate its 

community network, to promote mental health and community integration, as well as to introduce recovery 

approach in daily practice. The outcome is recognized by service users and community members. 

Approaching its milestone of 30th Anniversary, the Fellowship will continue to work hand in hand with all stake-

holders, striving for excellence. 

Providing Continuous Support in Recovery
SinceSince recovery journey is non-linear in nature, timely support to service users is essen-

tial. Subsidized by the Hong Kong Jockey Club Charities Trust, “Justone” provided 

24-hour mental health care. The number of registered members has reached more 

than 700, with an average of 5,000 calls per month. Service need was particularly 

keen between evening and mid-night. The characteristics of “Justone” help fill up 

the constraints in existing day services, offering instant relief to service users. 

Promoting Community Integration & Building Social Capital
ToTo promote community integration, the Fellowship stresses the importance of par-

ticipation and mutual-help spirit. The collaboration between Pamela Youde 

Nethersole Eastern Hospital, Baptist Oi Kwan Social Service and the Fellowship in the 

“Family Networks for Community Project” continued, and community stakeholders 

were encouraged to participate in mental health promotion. Besides, the 

Fellowship has been working jointly with Kwun Tong Methodist Social Service, ABM 

Hong Kong Swatow Baptist Church Community Service Association, Christian & 

MissionaryMissionary Alliance Church Union Hong Kong Ltd. and Sai Kung District Community 

Centre in “Daily Meal Network – Short-term Food Assistance Service” for the sixth 

year, serving the deprived groups in specific districts. Through such collaboration, 

support network and social capital were consolidated. 

The Fellowship continued to adopt the theme, “Founding on Strength Perspective, 

Networking in Community”, to promote  community mental health in the past year. 

Endeavors were made to introduce recovery approach, build up social capital 

and strengthen staff’s capacity. 
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拓展社區支援

本會服務項目引入復元理念，全面關顧個人成長、家庭朋輩支持，以至社區共融。

機構繼續提供住宿訓練、職業復康、社區支援等直接服務，同時透過推動友樂坊、

利民社區網、聯心社、義工活動等互助平台，鞏固社區支援網絡。而即時通精神健

康支援服務動員及訓練社區義工接聽熱線，強化社區安全網，促進共融，成果菲然，

深獲好評，期望繼續得到資助延續服務。

本會一直努力爭取社區內持份者的支持，攜手完善服務。去年的重大進展，是獲本會一直努力爭取社區內持份者的支持，攜手完善服務。去年的重大進展，是獲得

多項基金撥款資助，包括：利銘澤黃瑤璧慈善基金贊助利民社區網，促進復元人士

自助網絡的發展；黃廷方慈善基金有限公司捐助利民卓業舉辦復元友善計劃，提升

學員工作技能及團隊協作；以及攜手扶弱基金伙同永亨銀行有限公司資助「利民伙

伴網絡V1.1」計劃，關顧天糧網服務使用者。與此同時，本會與其他社區伙伴保持

緊密合作，凝聚力量，回應社區需要。

                                                                                

推行實證為本服務評估

本會重視透過實證研究去發展及完善服務。憑藉研究及發展團隊的努力，各單位已陸續開展有系統的研

究項目去評估服務成效，並訂定發展方向。例如，去年即時通進行了一系列統計分析服務成效，及後安

排了新聞發布會分享有關研究結果，獲多個媒體報導。蒙香港浸會大學社會工作系協辦，本會將於二零

一四年十月舉辦大型專題研討會，回顧香港及鄰近華人社區在精神復康服務上的發展，並展望復元模式

在社區復康服務上的角色，籌備工作經已展開。

                                                                                                                                                                

多元化推動國內服務

本會在推動國內精神健康服務上，去年取得長足進展。其中，周大福慈善基金贊助薪火相傳國內社工

培訓計劃，為當地社工提供督導以及培訓專案，協助發展更優質的精神健康教育及復康服務。而配合

「醫院社區一體化」的模式，廣州利康家屬資源中心正參與競投精神健康綜合中心服務，加強對地區

居民的支援。本會協助廣州利民精神健康社會工作資源中心進行服務質素評估及督導，並聯同浸會大

學合作，提供當地專業社工培訓，執行委員會成員亦鼎力協助擔任講者。

除此以外，本會一直與國內其他團體緊密合作，發揮協同效應。今年，本會曾與「外展社工之父」除此以外，本會一直與國內其他團體緊密合作，發揮協同效應。今年，本會曾與「外展社工之父」徐

祥齡先生商討共同推動東莞市橫瀝鎮隔坑社區服務中心的工作。雖徐老前輩於二零一四年六月中在東

莞與世長辭，仝寅悲痛惋惜之餘，仍將繼承他的奉獻精神，致力協助發展地區居民服務。

                                                                                提昇管理及培訓人才

為完善服務及運作，本會致力提昇管理措施及培訓人才。本會運用了第二期社會福利發展基金舉辦一

系列培訓課程，提昇員工的知識與技能，持續優化服務質素。隨各單位服務不斷發展之外，本會亦開

始引入「五常法」，加強日常營運及管理的效率。綜合職業復康服務中心同工及服務使用者上下一心，

在短短一年間已取得顯著進展，不但日常工序的效率有所改善，而且更能提昇工作間的職業安全，效

果出色，其他單位亦將相繼效法，推行「五常法」。

                                                                                                                                                                
感謝與互勉

本會服務穩定發展，維持良好管理與服務效能，同時積極推行三十週年盛事，實在有賴各級員工互勵

互勉，克盡己職、努力不懈。我此向工作團隊的所成員致以衷心感激，並願持續同心齊手，繼往開來，

同創新猷﹗

                                                                                

本會貫徹年度目標，過去一年在推動服務發展成果豐碩。

同時，各單位籌備三十週年盛事的工作順利進行。

總幹事

馮祥添博士
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Expanding Community Support
TheThe Fellowship introduced recovery approach to various services, emphasizing 

holistic care, peer and caregiver support, as well as social inclusion. While we con-

tinued to provide direct mental health services, we also strengthened mutual 

support network in the community through developing platforms like ALOHA, 

Richmond Fellowship Community Network and Heart-to-Heart Club. To further 

enhance the safety net and to promote inclusive society, JUSTONE Mental Health 

Support Service mobilized and trained volunteers to handle support hotlines. Both 

serviceservice users and volunteers were impressed by JUSTONE’s achievement and 

expected the service can be sustained in the long run. 

Over the years, the Fellowship has been working with community stakeholders for 

service enhancement. The acquisition of a number of new sponsorships could be 

regarded as our most remarkable achievement last year, including the funding 

support from Drs. Richard Charles and Esther Yewpick Lee Charitable Foundation to 

the Richmond Fellowship Community Network; the sponsorship from Ng Teng Fong 

Charitable Foundation to Richmond Welbiz Limited; and also the matching fund 

from Partnership Fund for the Disadvantaged and Wing Hang Bank to 

“Heart-to-Heart“Heart-to-Heart Network v1.1”. At the same time, we maintained close collabora-

tion with community partners to address arising social needs. 

Diversifying Service Support to China Projects
TheThe Fellowship made significant progress in developing China social service projects this year. Sponsored by 
Chow Tai Fook Charity Foundation, the Richmond China Enrichment Project provided supervision service and 
professional training to social workers in Guangzhou, so as to facilitate their service development. To provide 
one-stop support to the community, Guangzhou Likang Family Resource Centre is bidding for the provision of 
integrated mental health service centres. The Fellowship also worked with the Hong Kong Baptist University to 
support Guangzhou Richmond Mental Health Social Work Resource Centre. Members from our Executive 
Committee participated as volunteer lecturers in some of the training sessions. Committee participated as volunteer lecturers in some of the training sessions. 

Furthermore, the Fellowship proactively collaborated with other organizations in China. Negotiation was 
launched between the Fellowship and Mr. Tsui Cheung-ling, who was  known as the “Father of Outreach 
Service” in Hong Kong, to plan for joint efforts in Hengli Town of Dongguan City. Unfortunately, Mr. Tsui passed 
away in June 2014. We mourn deeply over the sad loss of this great social worker and will learn from his devotion 
in supporting the community. 

Strengthening Management and Building Staff’s Capacity
ToTo facilitate service provision and operation, the Fellowship improved management measures and provided 
diversified staff training. Making use of the sponsorship from the second phrase of Social Work Development 
Fund, we organized a series of training courses to enrich the knowledge and skills of our staff. Furthermore, the 
“5-S Practice” was also introduced to enhance efficiency of daily operation and management. As our pioneer, 
Integrated Vocational Rehabilitation Service Centre has implemented “5-S Practice” for almost a year. Seeing 
gradual improvement in work efficiency and occupational safety, other service units planned to introduce “5-S 
Practice” to their workplace in the near future. Practice” to their workplace in the near future. 

Gratitude and Encouragement
Teamwork, commitment and diligence are the major factors contributing to our bright achievement in the 
previous year. Not only did the Fellowship attain good governance, service outcomes and professional devel-
opment, our preparation for the 30th Anniversary was also encouraging. I would like to take this opportunity to 
express the most sincere gratitude to all our staff and I look forward to reaching new heights together!

Implementing Evidence-based Service Development
TheThe Fellowship stressed the importance of evidence-based research in service 

development. Through the efforts of our Research and Development Team, many 

service units have started systematic service evaluation, which helped formulate 

development strategies. JUSTONE completed a series of service outcome analysis 

and held a press conference last year. Our findings and achievements were 

reported by various media in the following day. With the support from the 

Department of Social Work of Hong Kong Baptist University, the Fellowship will 

organizeorganize a symposium on mental health, aiming to review the growth of mental 

rehabilitation services in Hong Kong and other Chinese communities, as well as to 

plan for the implementation of recovery model in community settings. Preparation 

for the symposium is now under way. 

This year, the Fellowship worked diligently and attained 

fruitful results in the service perspective. Meanwhile, services units 

are all well prepared for the 30th Anniversary. 

紮
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委員會及顧問名單 
List of Committees & Consultants (1/4/2013 – 31/3/2014)

REPORTANNUAL
2013-2014 年度服務報告

執行委員會

楊位爽醫生       Dr. YEUNG Wai Song

吳日嵐教授       Prof. NG Yat Nam, Petrus

林敏聰女士       Ms. LAM Man Chung, Hilda

周兆章醫生    Dr. CHOW Shiu Cheung  

歐栢青校長      Mr. AU Pak Ching

鄧穎琦醫生       Dr. TANG Wing Kay, Victoria

鄭仲仁先生鄭仲仁先生       Mr. CHENG Chung Yan, Vincent

溫成顯先生       Mr. WAN Sing Hin, Maurice  

馮祥添博士       Dr. FUNG Cheung Tim

主席   Chairperson

副主席   Vice-Chairperson

義務司庫  Hon. Treasurer

委員   Member

委員   Member

委員   Member 

委員委員   Member

委員   Member 

秘書   Secretary

Executive Committee 

職業復康服務諮詢委員會
Vocational Rehabilitation Service Advisory Committee

服務諮詢委員會

宿舍諮詢委員會

夏禮德博士      Dr. Peter HALLIDAY

雷聲嚮醫生      Dr. LUI Sing Heung

張林秋先生      Mr. CHEUNG Lam Chau, Raymond

陳雪慧女士   Ms. CHAN Suet Wai  

主席   Chairperson

委員   Member

委員   Member

秘書   Secretary

Service Advisory Committees
House Committees

屏山樓  Ping Shan House

邱吳麗端女士      Mrs. YAU Ng Lai Tuen, Monica

吳鳳亮博士         Dr. NG Fung Leung, Bacon

楊慧琪醫生         Dr. YOUNG Wai Kee, Vicky

梁啟新先生    Mr. LEUNG Kai Sun, Tony

黎桂芳女士     Ms. LAI Kwai Fong, Rachel

主席   Chairperson

委員   Member

委員   Member

委員   Member

秘書   Secretary

翠華之家  Tsui Wah House 

服務諮詢委員會

宿舍諮詢委員會

溫成顯先生      Mr. WAN Shing Hin, Maurice

周兆章醫生      Dr. CHOW Shiu Cheung

陳更新博士      Dr. CHAN Kun Sun, Joseph

徐玉蘭女士   Ms. CHUI Yuk Lan, Yvonne

鄭仲仁先生    Mr. CHENG Chung Yan, Vincent

顏偉亮校長   Mr. NGAN Wai Leung

邱佩芬女士邱佩芬女士      Ms. YAU Pui Fan, Katie

主席   Chairperson

委員   Member

委員   Member

委員   Member

委員   Member

委員   Member

秘書秘書   Secretary

Service Advisory Committees
House Committees

尚德之家  Sheung Tak House 

郭初航醫生       Dr. KWOK Choi Hon, Paul

陳子勤先生      Mr. CHAN Tze Kan, Ken

孫玉傑先生      Mr. SUN Yu Kit, Stephen

余狄鳳女士   Ms. YU Dick Fung, Josephine

李嘉慧女士    Ms. LI Ka Wai, Patty

主席   Chairperson

委員   Member

委員   Member

委員   Member

秘書   Secretary

環翠之家  Wan Tsui House 

吳鳳亮博士   Dr. NG Fung Leung, Bacon

吳日嵐教授   Prof. NG Yat Nam, Petrus

盧陳煥貞女士 Mrs. LO Chan Woon Ching, Eliza

區偉綸先生   Mr. AU Wai Lun, Arthur

曾樹明先生   Mr. TSANG Shu Ming

曾家文先生   Mr. TSANG Ka Man, Jeff

梁翠萍女士   梁翠萍女士   Ms. LEUNG Chui Ping, Sally

主席   Chairperson

顧問   Consultant

委員   Member

委員   Member

委員   Member

委員   Member

秘書秘書   Secretary



社
李偉勳先生     Mr. LEE Wai Fan, Grant

吳美蘭女士   Ms. NG Mei Lan

李俊文先生   Mr. LEE Chun Man, Buddy

孔莉莉女士   Ms. HUNG Li Li, Lily

鄺鋈強先生     Mr. KWONG Yuk Keung

紀嘉威先生   Mr. KEI Ka Wai

黃良賢先生   黃良賢先生   Mr. WONG Leung Yin

何麗玲女士   Ms. HO Lai Ling

李綺惠女士   Ms. LI Yee Wai, Noel 

主席    Chairperson

副主席  Vice-Chairperson

財政  Treasurer

文書   Secretary

福利  Welfare Officer

康樂   Entertainment Officer

康樂康樂   Entertainment Officer

民匯季刊統籌 StaffJournal Coordinator

顧問   Consultant

顧問
Consultant

聯心社委員會
Heart to Heart Club Committee 

「即時通」精神健康支援服務諮詢委員會 
Justone Mental Health Support Service Advisory Committee

鄧穎琦醫生   Dr. TANG Wing Kay, Victoria

馬錦華先生   Mr. MA Kam Wah, Timothy

趙美艷女士   Ms. CHIU Mei Yim, Agnes

李綺惠女士   Ms. LI Yee Wai, Noel
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主席   Chairperson

委員   Member

委員   Member

秘書   Secretary

主席   Chairperson

委員   Member

委員   Member

委員   Member

秘書   Secretary

中國社會服務發展計劃諮詢委員會
China Social Service Development Projects Advisory Committee

吳日嵐教授   Prof. NG Yat Nam, Petrus

石翠華教授     Prof. Veronica PEARSON

周兆章醫生   Dr. CHOW Shiu Cheung 

徐馳女士     Ms. XU Chi

馮祥添博士     Dr. FUNG Cheung Tim

顧問   Consultant

顧問   Consultant

顧問   Consultant

顧問   Consultant

陳啟芳教授      Prof. CHAN Kai Fong

吳日嵐教授    Prof. NG Yat Nam, Petrus

劉玉琼博士     Dr. LAU Yuk King

郭勤博士         Dr. KWOK Kan

主席   Chairperson

委員   Member

委員   Member

秘書   Secretary

家屬支援服務諮詢委員會

鄧穎琦醫生        Dr. TANG Wing Kay, Victoria

梁馮玉萍女士  Mrs. Wendy LEUNG

陳裕娟博士       Dr. CHAN Yue Kuen, Estella

周頴聰先生       Mr. CHOW Wing Chung,William

精神科義務顧問  Hon. Psychiatric Consultant

義務法律顧問  Hon. Legal Advisor

陸濃深先生     Mr. LUK Yung Sum     

蕭玉珠女士   Ms. SIU Yuk Chu

張美妹女士   Ms. CHEUNG Mei Mui

黃容芬女士   Ms. WONG Yung Fun

崔杏斯女士     Ms. TSUI Hang Sze

陳兆強先生   Mr. CHAN Shiu Keung

郭元珠女士   郭元珠女士   Ms. KWOK Yuen Chu

王秀芳女士   Ms. WONG Sau Fong

杜麗芳女士   Ms. TO Lai Fong 

李玉儀女士   Ms. LI Yuk Yee

程細華女士   Ms. CHING Sai Wah         

鄭寶琼女士   Ms. CHENG Po King

葉秀琴女士   Ms. YIP Sau Kam

潘蘭美女士   潘蘭美女士   Ms. POON Lan Mi

主席    Chairperson

副主席  Vice-Chairperson

聯絡   Coordinator

聯絡   Coordinator

財政  Treasurer

秘書  Secretary

秘書  秘書  Secretary

康樂   Recreation convener

康樂   Recreation convener

委員   Member

委員   Member

委員   Member

委員   Member

委員委員   Member

職員會
Staff Association

趙伯宏醫生 Dr. CHIU Pak Wang, Leo

張林秋先生 Mr. CHEUNG Lam Chau, Raymond

臨床諮詢委員會
Clinical Advisory Committee 

Caregiver Support Service Advisory Committee
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利民會 架構圖
Richmond Fellowship of Hong Kong Organization Chart
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中國社會服務發展計劃
China Social Services 
Development Projects

[ [

中國社會服務發展計劃諮詢委員會

China Social Service Development
 Project Advisory Committee

臨床諮詢委員會

Clinical Advisory Committee
宿舍諮詢委員會

House Committees

職業復康服務諮詢委員會

Vocational Rehabilitation
Service Advisory Committee

廣州利康家屬資源中心

Guangzhou Likang Family Resource Centre

[ [臨床心理服務

Clinical 
Psychological Service

[ [
天糧網 - 

短期食物援助服務

Daily Meal Network-
Short-term Food 

Assistance Service

[ [廣州利民精神健康社會工作資源中心

Guangzhou Richmond Mental Health 
Social Work Resource Centre

[ [家庭綜合服務中心

Integrated Family Service Centre

[ [社工督導服務

Social Work Supervision

精神復康及家屬服務(外展)專案

Mental Health and Family Service
(Outreach) Project[ [

家庭綜合服務中心 服務質素評估

 Service Quality Evaluation for 
Integrated Family Service Centres

[ [

專項計劃

Special Projects

[ [利民家庭學社

Richmond Family 
Institute

[ [聯心社

Heart to Heart Club

[ [「家．新蛻變」計劃

Project I- Proud

家屬支援服務
Family Caregivers 
Support Services

[ [精神健康綜合社區中心

Integrated Community
 Centres for Mental Wellness

[ [[友樂坊(黃大仙)
ALOHA (Wong Tai Sin)

[ [友樂坊(港島東)
ALOHA (Eastern)

[ [利民社區網

Richmond Fellowship 
Community Network

[ [「利民健康農莊」計劃

Richmond Health 
Farm Project

---
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---

---
---

---

---
---

---

家屬支援服務諮詢委員會

Caregivers Support Service 
Advisory Committee

[ [青年精神健康計劃

Youth Mental
 Health Project

[ [
「即時通」

精神健康支援服務

JUSTONE
Mental Health 

Support Service

[ [中途宿舍

Halfway Houses

[屏山樓

Ping Shan House

[
[

[翠華之家

Tsui Wah House

[ [尚德之家

Sheung Tak House

[ [環翠之家

Wan Tsui House

[ [輔助宿舍

Supported Housing

[ [利康居

Likang Court

住宿訓練服務

Residential Training Services

[ [綜合職業復康服務中心

Integrated Vocational 
Rehabilitation Service Centre

[ [新翠實業社
New Jade

 Manufacturing Centre

[ [輔助就業

Supported Employment

[ [
利民卓業

有限公司

Richmond 
Welbiz

 Limited

利民進業服務(柴灣/將軍澳)
Richmond Customer Service
(Chai Wan / Tseung Kwan O)

[ [
利民進業服務(元朗/黃大仙)

Richmond Customer Service
 (Yuen Long / Wong Tai Sin)

[ [

[
陽光路上-

青少年殘疾人士在職培訓計劃

Sunnyway - On the Job 
Training Programme 

for Young People 
with Disabilities

[

[ [
職能評估及優化計劃

Vocational Assessment
 and Intervention

 Enhancement Project 

職業復康服務

Vocational Rehabilitation Services

社會企業

Social
 Enterprise

[ [
機構事務團隊

Corporate Affairs Team

[ [「家」陪同心社區網絡計劃

Family Networks at 
Community Project

[ [「與你農莊」計劃

Farm with You Project

「薪火相傳」國內社工培訓計劃

Richmond China Enrichment Project [ [

[ [
中央行政

Central Administration

----------------------------------------------------------------------

--

--
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The Administrative Office provides nine core functions, including strategic decision 
making, research, service development, fund-raising, corporate partnership, information 
technology, accounting, administration and human resources to Richmond Fellowship of 
Hong Kong and service units. The highlights for 2013/2014 are as follows:

戰略決策

隨著本會業務發展及計劃項目增加，對於專業及支援同工的人力需求殷切。在有限的資源下招

聘及挽留人才漸趨困難。因此，本會持續推行薪酬改善方案及優化服務計劃以維持優良的服務

質素。

研究及服務發展

研究及發展工作小組定期向研究委員會諮詢，在服務單位推行多項研究，如利民社區網、即時

通精神健康支援和桌上遊戲小組治療的服務成效評估，青少年精神健康調查等，同時亦發展以

實證為本的精神健康和復康服務。本會更鼓勵員工持續進修，促進專業發展，優化服務質素。

                                                                                

去年，本會獲得周大福慈善基金資助為期兩年的「薪火相傳」國內社工培訓計劃，提供專業培

訓及臨床督導，推動國內發展更優質的精神健康教育及復康服務。此外，利銘澤黃瑤壁慈善基

金亦資助為期兩年的「利民社區網計劃」，促進復元人士自助及互助精神，加強其支援網絡，

並連繫不同界別人士攜手推動公眾精神健康教育及社會共融。

籌款及伙伴合作

籌募足夠經費對本會的長遠發展相當重要，感謝過往共二十間伙伴企業及組織以捐贈、義工服

務及合作項目等方式支持本會。去年多達三百名以上的義工參與本會活動，總服務時數更超過

五百小時。而服務推廣方面，本會重新製作了機構短片《重新出發》，宣傳本會服務及對公眾

提倡社會共融。

資訊科技

本會多個服務單位進行裝修工程，故藉此機會提升其網絡架構及硬件配備，例如：重新配置網

線、增加伺服器機櫃，更有系統地放置電腦器材設備。此等改動能配合同事對網路及硬件的需

求並提高工作效率，亦有利日後推行「五常法」。

會計及行政

過去數年間，本會一直著力發展新服務項目。會計及行政部除了需要堅守把關的重要角色外，

同時亦要遵守各捐助機構的報告要求，人力需求相應增加。有見及此，於二零一三年十月增聘

會計助理一職以舒緩會計及行政部壓力。此外，各宿舍亦已增設行政助理職位以加強行政及財

務支援。

人力資源

本會透過參與「家庭友善僱主獎勵計劃」及「《有能者，聘之約章》及共融機構嘉許計劃」，

體現對每位同工在工作和家庭上的關愛、包容及支持，尤其是協助殘疾同工方面。根據二零一

三年年度員工意見調查，結果反映同工均認同本會具有良好的團隊精神。人力資源小組亦已成

立，志在提升團隊的競爭力、配合機構未來發展及發揮同工所長。                           

With a great development in our mental health services and projects, manpower requirements for professional and supporting 

staff were increasingly demanding. Recruitment and retention of talents were difficult under the scarcity of resources. In order 

to attain high quality of services, staff remunerations and service enhancement schemes were continuously implemented.    

Strategic Decision Making 

Research and Service Development 
In consultation with the Research Committee, the Research Team had conducted a wide range of research projects in various 

service units, for example, outcome studies for JUSTONE service and Richmond Fellowship Community Network, board game 

group therapy, and youth mental health survey, supporting evidence-based mental health and rehabilitation services. Staff 

training and continuing education had been promoted for professional development, thus enhancing quality of service.                

Fund-raising and Corporate Partnership
Fund-raising was essential for the Fellowship’s long-term development. We would like to express our sincere gratitude to all cor-

porate partners for their donations, volunteer services and collaborations. Last year, more than 300 corporate volunteers partici-

pated in our programs and accumulated more than 500 service hours. In addition, we revamped the agency video “Step 

Forward” to promote our services and to advocate for social inclusion.                                                                                                

Information Technology
Several service units had begun their renovation works, infrastructure upgrade for computer network and hardware were imple-

mented simultaneously, such as reconfiguration of networking cables and increment of server racks, so that computer equip-

ment could be placed systematically. These measures could improve work efficiency and facilitate the implementation of “5S 

Management” in future.                                                                                           

Accounting and Administration
OverOver the past few years, the Fellowship has devoted great effort in developing new service projects. Accounts and administra-

tive department was not only required to prevent faults and errors, but also requested by different funders to ensure projects 

were in compliance with the reporting requirements. In connection with the increasing demand of manpower, additional 

accounting assistant was recruited to ease strain on accounts and administrative department in October 2013. Moreover, four 

administrative assistants had been recruited to strengthen accounting and administrative supports for half-way houses.                                                                                       

Human Resources
The Fellowship recognized the importance of support to staff members and of family-friendly spirit, and thus participated in the 

"Family-Friendly Employers Award Scheme" and "Talent-Wise Employment Charter & Inclusive Organizations Recognition 

Scheme". The Fellowship also committed to provide support staff with disabilities. In response to the agency’s endeavor, the 

majority of staff reported high level of team spirit in staff survey of 2013. In addition, a human resources working group was 

formed to enhance staff empowerment, engagement and career development for the years ahead.                                                            

Last year, Chow Tai Fook Charity Foundation generously funded a two-year project of Richmond China Enrichment Project. It 

aimed to provide professional trainings and clinical supervision to social workers and personnel working in China, as well as to 

strive for quality mental health prevention education and rehabilitation service in China. Drs. Richard Charles and Esther 

Yewpick Lee Charitable Foundation also funded Richmond Fellowship Community Network for two years, aiming at facilitating 

people in recovery to develop self-help and mutual-help spirit, enhancing supporting networks and connecting different stake-

holders to pholders to promote mental health education and social inclusion.                          

我們於二零一三年十一月周年大會合照。                                                                                        
A group photo was taken at the Annual 
General Meeting in November 2013.                                                                                                             
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行政辦事處報告 Administrative Office Report

REPORTANNUAL
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行政辦事處為本會及各服務單位提供九項核心支援，包括戰略決策、研究、服

務發展、籌款、伙伴合作、資訊科技、會計、行政及人力資源。二零一三至二

零一四年度的概況如下：                                                                                    
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綜合職業復康服務報告
Integrated Vocational Rehabilitation Services Report

RESPECT

HOPE
STRENGTH

PEER
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新翠實業社 New Jade Manufacturing Centre                                                                                

耐

學習使用機器進行包裝工作                                                                                                                                                                                                        
Learning to use packaging 
machine                                                                                        

清潔訓練                                                                                        
Cleaning training                                                                                                                              

探訪長者中心                                                                                                                                                                                                        
Visit to elderly centre                                                                                                                     

桌面訓練                                                                                                                                                                                                                                                                                                            
Table-task training                                                                                                                       

新翠實業社於1991年成立，為服務使用者、區內人士和商

家提供適切的服務；後於2004年揉合其他各種服務，發展

成為綜合職業復康服務中心，服務範圍包括：郵件加工處

理、分類或合成包裝、收縮包裝或吸塑包裝等。中心訓練

有助提昇服務使用者的自信心及工作習慣，從而融入社會，

自力更生。                                                                               

綜合職業復康服務致力為復元人士提供一條龍就業訓練及支援，協

助他們重建自信，重返社會，自力更生。「新翠實業社」提供桌面

形式的訓練予使用者，訓練其良好工作習慣及提昇工作動機；輔助

就業服務「利民進業服務」提供模擬職業培訓，如速遞、清潔、布

草房物流訓練等，而工作配對亦是服務重點之一；「陽光路上」青

少年殘疾人士在職培訓計劃專為十五至二十五歲的殘疾青少年而

設，提供求職技能、人際關係及溝通等培訓，也提供工作實習的機

會。「利民卓業有限公司」乃本服務下的社會企業，主要業務包會。「利民卓業有限公司」乃本服務下的社會企業，主要業務包括

承接政府部門及私人企業的清潔、汽車清潔美容服務、精品製作及

推廣。

綜合職業復康服務報告
Integrated Vocational Rehabilitation Services Report

New Jade Manufacturing Centre has been supporting 

service users, the community and business firms in the 

district since 1991. The centre became an Integrated 

Vocational Rehabilitation Service Centre in 2004. Since 

then, it provides a series of vocational training services, 

including letter sorting, packaging, repackaging and etc. 

All these trainings facilitate service users to re-enter the 

employmentemployment market, thus enhancing their confidence and 

work habits.                                                                                                                                              
Integrated Vocational Rehabilitation Services provides one-stop 

service for people in recovery with a series of employment training 

to build up their confidence and help them re-enter the employ-

ment market. “New Jade Manufacturing Centre” provides table 

tasks training to enhance their work motivation and work habits. 

Apart from job matching, “Richmond Customer Service＂also 

offers vocational training in courier, cleaning and car cleaning 

services,services, as well as logistics training in laundry service. On the Job 

Training Programme for Young People with Disabilities, namely 

“Sunnyway”, provides service users aged between 15 and 25 with 

vocational skills and communication skills training. “Richmond 

Welbiz Limited”, our social enterprise, delivers office cleaning, car 

cleaning services to both government departments and private 

corporates. We also promote handicraft products made by our 

service users to the public.  service users to the public.  

--------------------------------------------------------------

----------------------------------------
Hello!
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輔助就業 - 利民進業服務
Supported Employment - 
Richmond Customer Service 
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「陽光路上」－
 青少年殘疾人士在職培訓計劃

衝破困難︰共同逃出密室，
提昇解難能力                                                                                                   
Experiential programme for 
problem-solving skills                                                        

求職技巧訓練︰模擬面試                                                                                                     
Job Hunting Training: Mock interview                                                       

就業見習 
Job Attachment                                                        

「陽光路上」計劃專為十五

至二十五歲的復元人士及殘

疾人士提供多元化的在職訓

練，當中包括社交、人際關

係及工作技能培訓、工作配

對及就業跟進服務。為配合

青少年的特性，利用資訊科

技提供在職輔導及富創意的技提供在職輔導及富創意的

活動，協助青少年接觸社

會，令他們更容易尋找合適

工作。                                                                                                  

The "Sunnyway" project provides various training pro-
grammes, ranging from job specific skills to social skills, and 
the employment follow-up service for people in mental 
health recovery or people with disabilities, aged between 
15 and 25. To engage young service users, we make use of 
information technology to provide on-the-job counseling 
and to provide creative activities, which help teenagers to 
connect with the society and enhance their employability.                                                                                                                                           connect with the society and enhance their employability.                                                                                                                                           

速遞訓練                                                                                                     
Courier Service Training                                                                                                                                          

「有聚有傘」工作坊︰用雨傘畫出我們的天空                                                                                 
"Making Art Umbrella Together" Workshop                                      

團隊活動︰準備接受攀石挑戰                                                                                                    
Team building activity: Get 
ready for sport climbing 

利民進業服務主要提供不同的輔助就業

訓練，包括清潔、洗車、速遞及布草房

物流訓練；另一方面亦提供求職面試、

人際溝通技巧訓練及職位選配服務。我

們也同時加強僱主網絡，藉此協助服務

使用者公開就業，重新融入社區，踏上

復元之路。                                                                            

Richmond Customer Service offers a range 
of supported employment training services, 
such as cleaning, car washing, courier 
service and logistics training in laundry 
service. Job interviewing skills and interper-
sonal skills trainings are also provided. 
Furthermore, we keep strengthening 
employeremployer network to acquire employment 
opportunities, thus facilitating the recovery 
of service users.                                                                                                                                  
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利民卓業有限公司 Richmond Welbiz Limited                                     

辦公室清潔服務                                                                                                      
Office cleaning service                                                 

「黃廷方慈善基金」捐贈儀式                                                                                              
Generous support from "Ng Teng-fong Charitable Foundation"                                            

利民卓業有限公司自二零零一年成立，透過經營及發展營商事業，建立傷健共融的工作環境，

致力為殘疾人士增加就業機會，協助他們改善生活及融入社會。業務主要是為政府部門及私人

企業提供辦公室清潔及汽車清潔美容服務。今年有幸獲得「黃廷方慈善基金有限公司」捐出

100,000元，支持單位舉辦「復元友善」計劃，透過工作培訓及團隊活動，讓員工提升工作技

能，達致團隊協作。                                                                                                

Richmond Welbiz Limited (RWL) started its business in 2001, aiming to create job opportunities 
and to provide inclusive workplace for people with disabilities. RWL provided office cleaning 
and car embellishing for governmental departments and private corporates. With the 
$100,000 donation from Ng Teng-fong Charitable Foundation Limited, RWL launched the staff 
enhancement scheme, “Friendly Recovery for People in Recovery”. The scheme did not only 
strengthen staff’s knowledge and skills, but also the team spirit.                                                                                                                                                                                                                                                                                                strengthen staff’s knowledge and skills, but also the team spirit.                                                                                                                                                                                                                                                                                                

模擬工作器材及認知訓練用具  
Work capability assessment and  
cognitive training tools                                                       

容貌記憶力訓練                                                                                                 
Physiognomic memory training program                                                                                         

方向釘板用作手眼協調訓練                                                                                                                                                                                               
Peg-board for eye-hand 

coordination training                                                       

職能評估及優化計劃是為了加強推動本會的

職業復康服務，由職業治療師進行職能評

估、工作分析、職前技巧訓練等，以加強服

務使用者的工作動力和能力。與此同時，為

了促進服務使用者的全人發展，職業治療師

亦會推行體能復康訓練、健康生活訓練、認

知技巧訓練、生活技巧評估和訓練等，從而

提升服務使用者的獨立能力。                                                                                    提升服務使用者的獨立能力。                                                                                                                                                            

The Vocational Assessment and 
Intervention Enhancement Project 
for people recovering from mental 
illness is designed to strengthen the 
vocational rehabilitation services in 
the Fellowship. Occupational thera-
pists conduct vocational assess-
ment, job analysis, and 
pre-vocational skills training, so as to 
enhance work motivation and 
capability of service users. In order 
to promote holistic care in voca-
tional rehabilitation and to enhance 
independence of service users, 
occupational therapists also provide 
physical rehabilitation programme, 
health promotion training, cognitive 
skills training and life skills training.                                                                                                                                                                                                                   

職能評估及優化計劃 
Vocational Assessment And Intervention 
Enhancement Project For People Recovering 
From Mental Illness                                                      
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在二零一三至二零一四年度，五間宿舍(環翠之家、屏山樓、尚德之家、

翠華之家及利康居)因應社會福利署殘疾人士院舍牌照事務處豁免証明

書的要求，正申請進行改善工程，以符合發牌要求。在過去一年，有

263位服務使用者接受服務。

各宿舍為了讓服務使用者融入社區，我們積極鼓勵他們參與不同的各宿舍為了讓服務使用者融入社區，我們積極鼓勵他們參與不同的社

區教育及義工服務，藉此讓他們建立社區支援網絡，達至社區共融。

本年度，各宿舍成功申請不同資助，當中包括社會福利署各區福利辦

事處、元朗區議會、元朗區康復服務協調委員會社區教育小組、還原

水(香港)有限公司、國際十字路會等，用於舉辦多項社區教育活動：「

義氣輞井俠」、「共融全接觸體驗之旅」、「攝出美麗人生活動」及

「2013年國際復康日開幕典禮 – 歌唱表演」等。

住宿訓練服務報告
Residential Training Services Report

In 2013-2014, our half-way houses (Wan Tsui House, Ping Shan House, Sheung 

Tak House, Tsui Wah House and Likang Court) acquired the Certificate of 

Exemption under the Residential Care Homes (Persons with Disabilities) 

Ordinance. We have applied Lotteries Fund to start the renovation. In this 

year, a total number of 263 service users had been served.

OurOur service users were encouraged to participate in various kinds of com-

munity education and volunteer activities, which helped build up their com-

munity support system and facilitated their integration into the community. 

In the past year, the houses successfully secured funding from different 

sources, such as different District Social Welfare Offices of the Social Welfare 

Department, Yuen Long District Council, Yuen Long District Rehabilitation 

Services Coordinating Committee on Community Education Working 

Group, Kangen Water Hong Kong Limited Company and Crossroads 

Foundation. To promote community integration, the above mentioned 

resources were deployed to organize different kinds of community inclusion 

programmes, including "Rural Volunteering Programme in Mong Tseng Wai, 

Yuen Long", "Social Cohesion Tour", "Snapshotting of beautiful life", "Open 

Ceremony of International Day of Disabled Persons – Singing Show" and etc.

花市行大運                                                                                                    
Visit to Lunar New Year Fair                                                                                                   

一起暢遊迪士尼樂園                                                                                                    
Have fun together in Disneyland                                                                                                                                                             

有聚‧有傘‧繪畫坊                                                                                                                                                                                                     
"Stay together, draw umbrella" Drawing workshop                                                                                                      

中秋節嘻嘻哈哈踩波波!                                                                                                                                                                                                                                                                                                          
Mid-Autumn Festival Gathering                                                                              

屏山樓本年度以「走出未

來」為年度主題，透過延

續一連串《好人好事》的

活動，利用獎勵計劃形

式，鼓勵服務使用者多參

與宿舍舉辦的藝術、音

樂、運動和義工活動等，

積極生活，以裝備他們參積極生活，以裝備他們參

與充權及倡議工作。                                                                                

Ping Shan House adopted 

“Stepping out to Future” as its 

theme this year. The existing 

reward scheme was extended, 

aiming to encourage service users 

to participate in various house 

programmes, including art, music, 

physicalphysical exercise and voluntary 

work.  Active participation would 

enrich their experience in empow-

erment and advocacy works.                                                                                                                                                       
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Residential Training  Services Report

根

尚德之家的年度主題「向復元出發」，

以「充權」為發展舍友的主線，透過個

人、宿舍及社區三個層面，達到「重新

調整」、「重新發現」及「重煥生命」

的三個步驟，提升舍友對復元的信心和

希望、增加自我認識及責任感、強化支

援系統及社區融合。                                                                                    

"Towards Recovery Journey – Retune, 
Rediscover and Rejuvenate" was the 
year theme of Sheung Tak House. 
Recovery-oriented programs were 
implemented to increase service users’ 
confidence and hope on recovery, 
self-understanding and responsibility, 
strengtheningstrengthening support network and 
community integration. Empowerment 
was the chief element in routing 
service users' journey of recovery 
through three levels, of which they 
were "Retune" on personal level, 
"Rediscover" on house level and 
"Rejuvenate" on community level.                  "Rejuvenate" on community level.                  

33

尚德之家 Sheung Tak House          

翠華之家 Tsui Wah House          

「尚德新聞部」：訓練服務使用者擔當記者                                                                                   
Service users were trained up to be news reporter                                                                                                                                                                                                                                                                                                                       

「生日事務所」：提升責任感和朋輩支持                                                                             
Responsibility and peer support were consolidated 
through birthday party preparation                                                                                                                                                                                                                                                                      

2013週年聚餐：
手語演繹「獅子山下」                                                                                                    
2013 Annual dinner: 
Service users performed 
Sign Language                                                                                                                                                                                                                                                                                      

藝術無彊界2014之琉璃工作坊                                                                                                                                                                                                                                                                                                        
Art Without Boundary 2014: 
Glass Workshop                                                                                                   

翠華Sing星擂台賽：卡拉OK比賽                                                                                                 
Tsui Wah House Karaoke Competition                                                                                                                                                 

去年翠華之家以「能耐為本‧全人關顧」為服務方向，促進服務使用者逐步邁向全面復元。

除基本自理訓練外，宿舍定期舉辦藝術、音樂、園藝及體育活動，鼓勵服務使用者培養個人

興趣及關注身心健康。另外，我們亦建立自助小組及舉辦義工活動，促進他們發揮互助、自

強精神。                                                                                                                                                            

Last year, Tsui Wah House focused on the goal 
of "Strength base with Holistic Approach". We 
provided all-round support to service users in 
recovery. Apart from basic self-care training, 
service users were encouraged to participate 
in art, music, gardening and sports activities 
regularly, in order to develop their hobbies and 
strivestrive for happy and healthy life. We also devel-
oped a self-help group and organized different 
voluntary services to promote mutual-help spirit 
and resilience.                                                                                                                                                       
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社區精神健康支援服務報告 
Community Mental Health Support Services Report

RESPECT

HOPE
STRENGTH

PEER



秉承年度主題「能耐為本，紮根社區」，服務單位繼續為復元人士及社區居民提

供不同類別的支援及創新服務。

去年成立的「利民社區網」便是其中一項嶄新服務，計劃獲得「利銘澤黃瑤璧慈

善基金」撥款支持，旨在推動復元人士發展自助網絡。與此同時，我們兩間精神

健康綜合社區中心 ─ 友樂坊(港島東)及友樂坊(黃大仙) ─ 分別於二零一三年八月及

十二月完成裝修，搬進新的永久會址，讓服務使用者能在舒適的環境下接受更完

善及多元化的服務。

各服務積極創造有利的環境讓服務使用者發揮能耐及潛能，並連繫不同社區各服務積極創造有利的環境讓服務使用者發揮能耐及潛能，並連繫不同社區團

體，舉辦公眾教育活動及義工服務以推動社區共融。藉著大家的努力，不但增進

了社區居民對精神健康的認識，亦提升對復康人士的接納。

展望未來，我們會致力推展「復元模式」，繼續鼓勵服務使用者的參與。另一方

面，為令復元人士在漫長的復元路上懷抱「希望」及「意義人生」，我們會繼續

倡議共建關懷的社區。

社區精神健康支援服務報告
Community Mental Health Support Services Report

Community mental health support service units followed the Fellowship’s annual 
theme, “Founding on Strength Perspective, Networking in Community”, and con-
tinued to implement innovative services and projects for people in recovery and 
for community members.

With the support from “Drs. Richard Charles and Esther Yewpick Lee Charitable 
Foundation”, the Fellowship started the “Richmond Fellowship Community 
Network” (RFCN) project, which support a group of people in recovery to develop 
their self-help organization. Moreover, two Integrated Community Centers for 
Mental Wellness (ICCMWs), ALOHA (Eastern) and ALOHA (Wong Tai Sin), moved 
into the their permanent sites in August and December 2013 respectively. More 
comprehensive and diversified activities can now be provided to service users.

AllAll our units worked vigorously to create a positive environment that could polish 
the strengths and realize the potentials of service users. At the same time, public 
education programmes and volunteer services were organized in collaboration 
with different community stakeholders to promote inclusive society. As a result, the 
public’s awareness on mental health, as well as their acceptance of people in 
recovery was enhanced.

InIn the future, we will strive to implement recovery-oriented services. User’s partici-
pation will be encouraged continuously. Meanwhile, we will continue to build a 
caring and supportive community, where “hope” and “meaningful life” are trea-
sured. 
 

-------------------------------------------------------------- -------------------------------------------
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友樂坊 (黃大仙)  
ALOHA (Wong Tai Sin)                                      

區

新會址啟用日  
Open day of ALOHA (WTS)                                       

愛笑瑜伽小組  
Laughing Yoga Group                                                    

社區教育活動                                                                                                    
Community education program

關愛家庭活動日                                                                                                     
Family Day Camp                                                       

截至二零一四年三月，友樂坊(黃大仙)登記會

員人數達1849人。貫徹『能耐為本、紮根社

區』的主題，中心積極於地區推廣精神健康和

社會共融活動，參加人數超過5500人。得到

社會福利署、獎券基金及屋邨管理諮詢委員會

的支持，友樂坊(黃大仙)的永久會址已於二零

一三年十二月正式啟用。                                                                                                                                                                                              

By March 2014, 1849 service users have regis-

tered to our unit. Various mental health and 

social inclusion activities were provided to over 

5500 people. With the support from the Social 

Welfare Department, the Lotteries Fund and the 

Estate Management Advisory Committee, our 

unit moved into the long-term premise in 

December 2013.                                                                                                                                        December 2013.                                                                                                                                        
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青年精神健康計劃
Youth Mental Health Project

能

學校精神健康教育講座 
Mental health talk in school                                                                                                  

老人義工服務 - 小學生義工團 Voluntary service in elderly centre – Primary voluntary group  

《認識兒童及青少年精神健康》
老師培訓工作坊                                                                                
Teachers’ training workshop on child 
and adolescent mental health                                                                                                                                               

中學生參與社區
義工服務
Secondary school 
volunteers serving 
in a kindergarten’s 
event                                                                                                

計劃一直得到多間學校的支持和認同，去年把服務推展至小學層面，至今已與全港超過100

間的中、小學校合作。透過不同活動增強兒童及青少年溝通及團體合作的能力、提升其精

神健康知識，並鼓勵他們參與義務工作。在未來的日子，我們希望能夠為精神健康教育工

作導入更多專業元素，強化專業人員在早期教育及介入的角色。                                                                                                                                                     

Our Project is well received and recognized by local schools. After 
expanding our service scope to primary schools last year, we have 
then worked with over 100 primary and secondary schools. We aim 
to strengthen teenagers’ communication skills and team work, 
enhance their mental health knowledge and encourage them to 
participate in volunteer work through various kinds of activities. In 
the future, we will continue to introduce professional elements in our 
existingexisting programmes, so as to strengthen our role in early interven-
tion.                                                                                                                                                 

友樂坊(港島東)是全港其中一間精神健康

綜合社區中心，為柴灣及小西灣區居民提

供由及早預防至危機管理的一站式精神健

康社區支援服務。截自二零一四年三月

底，會員人數已達819人，並舉辦共136

個多元化的治療小組、興趣小組及社區教

育活動，服務人次超過2350人。                                                                                                                                                                

ALOHA(Eastern), one of the 24 Integrated Community Centers for Mental 
Wellness in Hong Kong, provides one-stop support to residence and services 
users living in Chai Wan and Siu Sai Wan. By March 2014, we have recruited 819 
members and rendered 136 diversity therapeutic groups, interest classes, and 
community education programs to over 2350 service users.                                                                                                                                                                                                                                     

REPORTANNUAL
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友樂坊(港島東) ALOHA(Eastern)                                                                                

Board Game玩轉
再玩轉                                                                                                    
Board Game Fun 
Time                                                       

中西區之旅  
Tour to Central & Western 

友樂同歡慶團年                                                                                                  
Lunar New Year Celebration                                                                                                       

友樂同歡慶中秋                                                                                                   
Carnival for Mid-Autumn 

Festival                                                                                                            

職業治療小組︰赤柱遊                                                                                                    
Occupational Therapy 
Group: Tour to Stanley                                                                                                      

中醫看失眠講座                                                                                                    
Talk on Sleeping Difficulties                                                                                                                                                      
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義工聚餐暨嘉許禮 2014                                                                                                  
Volunteers Gathering and 
Award Presentation 
Ceremony 2014                                                                                                                                                    

義工持續訓練－「復元模式」講座                                                                                                                                                                                                 
Continuous Training on Recovery 
Model for volunteers                                                                                                                                                                                          

Not Just Care 義工訓練計劃                                                                                                                                                                                                    
Not Just Care Volunteer Training Programme                                                                                                 

元宵佳節，義工們一起吃湯圓 
Volunteers gathered to 
celebrate Lantern Festival                                                                                                                                            

「即時通」精神健康支援服務為全港首個24小時運作的精神健康支援熱線，透過主

動電話跟進及特設電腦系統，為康復者及其家屬提供一站式精神健康支援。為加強

公眾對精神健康關注，本單位會定期舉行義工培訓，協助宣傳及推廣。                                                                                  

我們已培訓超過一百位公眾人士成為熱線義工，讓他們對復元人士有更多認識，

促使他們成為同行者，從而提升公眾對復元人士的接納，建立社區共融。我們同樣

重視義工在服務當中的個人成長和得著，故會持續舉辦義工聚會及訓練。

                                                                            

JUSTONE,the first 24-hour tele-healthcare service, provides mental health support to 
people in recovery and caregivers through proactive follow-up calls, emotional 
support and mental health enquiry. Furthermore, Justone trains up volunteers to 
enhance public awareness on mental health.                                                                               

MoreMore than 100 volunteers have completed our training and are helping our hotline 
service. Such experience does not only enrich their understanding about people in 
recovery, but also demonstrates to the public how community members can help 
promote inclusive society. For the sake of volunteers’ personal development, 
Justone regularly organizes sharing sessions for them.       
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2013-2014 年度服務報告

「即時通」精神健康支援服務 Justone Mental Health Support Service                                                                                
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由於會所服務在九龍醫院內運作存在頗大的限制，紅棉社會所服務在九龍醫院的服務

策略調整後，已轉型為另一種精神健康服務，而醫院與利民會的「社區合作伙伴計

劃」亦已於二零一三年十月終止合作。

有見及此，本會於翌年一月成立「利民社區網」，繼續支援紅棉社會員及社區上的復有見及此，本會於翌年一月成立「利民社區網」，繼續支援紅棉社會員及社區上的復

元人士，協助他們運用個人優勢，建立互助網路支援同路人。同時，「利民社區網」

重視會員的參與，推動他們積極關注及參與有關精神健康的社會事務，肩負倡導角色。

                                                                                                                                                     

承蒙「利銘澤黃瑤璧慈善基金」支持和贊助，「利民社區網」透過「全人發展項承蒙「利銘澤黃瑤璧慈善基金」支持和贊助，「利民社區網」透過「全人發展項

目」、「講座及工作坊」及「社交體驗節目」三方面，促進復元人士自助及互助網絡

的發展，協助他們逐步邁向全面的復元。本服務開展半年多以來，已服務超過100名

會員，並提供了57節精神健康教育課程。                                                    

                                                                           

Due to the restructuring of Kowloon Hospital’s rehabilitation service, as well as the lim-
itation in operating a clubhouse there, Kapok Clubhouse was transformed into a volun-
teer training center. The partnership between Kowloon Hospital and the Richmond 
Fellowship of Hong Kong in this pilot project was thus terminated in October 2013.

The Fellowship launched the “Richmond Fellowship Community Network” (RFCN) to 
continue the support to former Kapok Clubhouse members and other people in 
recovery in the community. On the one hand, RFCN encouraged members to actively 
participate in community affairs and advocacy. On the other hand, RFCN promoted 
mutual-help spirit among its members through strength-based programmes.

WithWith the support and sponsorship from Drs Richard Charles & Esther Yewpick                                                             
Lee Charitable Foundation, a variety of programmes and training were delivered to 
enhance members’ self-determination and peer support, including holistic develop-
ment training; seminars and workshops; and Peer Cohesiveness Enhancement 
Programme. After running the service for six months, RFCN has supported more than 
100 members, providing 57 sessions of training and networking programmes.   
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利民社區網 Richmond Fellowship Community Network 

「思想日」：同心合力拓展服務                                                                                                   
Think Day—Brainstorming new ideas for 
service development                                                                                                                                                                                                                                           

會員親身分享理財之道                                                                                                  
Sharing on “Financial Management”                                                                                                                                                                                                                                                                                          

會員參與研討會，增廣見聞                                                                                                                                                                                                  
Broaden members' horizons by participat-
ing in different conferences                                                                                                                                                                                                                                                                                                                                                

公開演說技巧工作坊                                                                                                                                                                                                                                                                                                   
Public speech workshop                                                                                                                                                                                                                                                                                                                                                                           
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利民健康農莊 Richmond Health Farm

農莊導賞員訓練課程  
Farm Tour Guide Training                                                      

農莊食療工作坊：運用天然
材料，自製美味食品！                                                                      
Hand-made food with fresh 
fruits & harvest from our farm                                                                                            

靜觀減壓體驗活動                                                                                                    
Mindfulness activity 
at our farm                  

園藝治療體驗活動                                                                                                   
Horticultural Therapy 

農莊經常接待不同
團體到來參觀  

Visitors are very 
much welcome at 

"Farm With You"                                                                                                   

豐盛的農作物 
Abundant harvest 
at our farm!                                                                                              

社區共融活動 - 與街坊交流種植技巧                                                                                                  
Sharing farming technique with community members                                                                                                                                              

利民健康農莊是本會一個推廣精神健康、有機耕種及園藝治療的計劃。我們堅信與大自然恆常

接觸，能促進服務使用者及公眾人士的身心靈健康。承蒙香港公益金的資助，計劃自二零零九

年開始服務，為社區宣傳精神健康的正面訊息。                                                                                                                   

The Richmond Health Farm Project aims to promote mental health, organic farming and horti-
cultural therapy to the public. We believe frequent connection with the nature would help 
enhance the well-being of service users. With the funding support from the Community Chest 
of Hong Kong, the project has been providing health promotion in the community since 2009.                                                                                                                                                                                                                                          

 「與你農莊」是由利民會及元朗大會堂合作、社會福利署於二零一零

年提供一次性的資助作為種子基金的社區農莊，冀望能為區內之弱勢

社群提供職前培訓機會，提升其知識及競爭力，以裝備他們投入勞動

市場。我們亦期望透過弱勢社群與區內居民的接觸及交流，增進彼此

的了解、尊重及接納，締造一個共融的社區。                                                                                                                                                                

The "Farm with You" Project, with the 
one-off subsidy as seed grants from the 
Social Welfare Department in 2010, is 
jointly operated by the Fellowship and 
Yuen Long Town Hall. It aims to provide 
training opportunities to the underprivi-
leged groups, so as to enhance their 
knowledgeknowledge and competitiveness in labor 
market. We hope that social inclusion 
could be attained by frequent interac-
tion between our service users and com-
munity members.                                                                                                                                                                                                                    
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「與你農莊」計劃
"Farm With You" Project                                                    
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家屬支援服務報告
Family Caregivers Support Services Report 
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復元人士在復元期經歷著情緒、生活等方面的轉變和起伏，家人的

關愛和支持尤為重要。然而，家屬在照顧復元人士、與之同行的過

程亦有不少挑戰，需要多方面的支援。家屬支援服務去年以《凝聚

正能量．攜手齊自強》為主題，鼓勵各家屬在學習知識、技巧之

餘，亦要豐富自己的生活，平衡身心健康。而服務去年為家屬所籌

辦的活動及課程達200節，主題包括正向溝通、情緒健康、照顧者老

齡化等，同時亦透過聯誼、互助活動鞏固家屬間的支援網絡。經過

幾年的凝聚，家屬會員現以「聯心社」作為互助平台，登記人數幾年的凝聚，家屬會員現以「聯心社」作為互助平台，登記人數已

超過400人，未來也將凝聚更多同路人，在復元路上邁步成長。

家屬支援服務報告
Family Caregivers Support Services Report 

Love and care from families are important to people in recovery. 

Nevertheless, family members need to overcome different chal-

lenges in daily care-giving. In response to their needs, our unit 

decided to take “Link-the people, Walk-the road” as the yearly 

theme, aiming to promote positive attitude and life style in caregiv-

ing. About 200 sessions of training programmes and networking 

activities were organized last year, covering topics like positive 

communication, emotional health and aging. Over 400 registered 

members have joined the caregivers’ mutual-help group, Heart to 

Heart Club, in recent years. It is believed that the group will 

continue to grow in the future, so as the members’ cohesiveness 

and mutual-help spirit.                                                                                             
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家
屬
支
援
服
務
報
告

Fa
m

ily C
a

re
g

ive
rs Sup

p
o

rt Se
rvic

e
s Re

p
o

rt 

家屬支援服務 Family caregivers 
support services                                                                                                                                                               

紮

照顧者老齡化座談會                     
                     

                     
                     

                     
                     

                     
                     

                     
                 

Conference on Caregivers’ Aging Issue                                          
            

家屬持續學習嘉許禮暨講座                                                                                              
Caregivers accredited as Peer in 
a ceremony cum seminar    

「復元從家開始」家屬講座                                                                                                                                                                                                                                                                                                         

Seminar on recovery and caregiving                                                                                                                                                                

單位包括三個主要服務項目：

(1) 「利民家庭學社」- 家屬、照顧者及  

    社區人士的學習平台，協助提昇精神

    健康及照顧知識； 

(2)  「聯心社」- 家屬互助組織定期舉行   

    不同類型活動，促進家屬會員互助、    

        同行精神；及 

(3) 「家．新蛻變」計劃 - 由《愛心聖誕大

   行動2011》贊助，旨在培訓資深家屬

   轉化為同路人的「支援者」。

Our unit consists of three core services: 

(1) “Richmond Family Institute” provides education,  

      training and support to caregivers of people in 

      recovery, as well as to the community members. 

(2)(2) “Heart to Heart Club”, a mutual-help group,          

      strengthen mutual support among caregivers               

      through organizing various networking activities. 

(3) Sponsored by “Operation Santa Claus 2011”, 

     “Project I-Proud” aims to empower caregivers               

      through Peer Educator programmes. The trained         

      peer will then support newcomers.
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專項計劃報告
Special Projects Report
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Special Projects Report

臨床心理服務於二零零九年三月開設，為服務使用者、家屬及有需要的社區人士提

供實證心理治療及心理評估服務，以幫助他們處理各種情緒及行為上的困擾，促進

身心健康。服務亦就有關心理健康及精神康復等課題進行研究及教育，其中包括為

學校、非牟利團體及本會同工提供公眾講座及專題培訓，旨在增加公眾對精神病的

認識及推動社會關注精神健康。                                                                         

Since 2009, five non-governmental organizations, 
namely Kwun Tong Methodist Social Service, ABM Hong 
Kong Swatow Baptist Church Community Service 
Association, Christian & Missionary Alliance Church Union 
Hong Kong Limited, Sai Kung District Community Centre 
and Richmond Fellowship of Hong Kong have been 
operating the "Daily Meal Network - Short Term Food 
AssistanceAssistance Service" to provide food assistance for the 
needy with short-term economic difficulty in Kwun Tong, 
Sai Kung, Wong Tai Sin and Tseung Kwan O district. Last 
year, the service distributed extra food assistance and 
held different talks to service users under the scheme of 
“Richmond Heart 2 Heart Network V1.1”. Our Tsui Wah 
House in Wong Tai Sin and Sheung Tak House in Tseung 
KwanKwan O are two of the assessment centres and food 
delivery points.  222 new family cases, composing 710 
family members, and 152 new singleton cases were 
served last year.                                                                              

自2009，循道衛理觀塘社會服務處、美差會潮

浸服務聯會、基督教宣道會香港區聯會有限公

司、西貢區社區中心及本會五間非政府機構成立

「天糧網」，為黃大仙區、觀塘區、西貢區及將

軍澳區內有短期經濟困難人士提供食物援助。本

服務於去年更推行了「利民伙伴網絡V1.1」，派

發額外食物及舉辦講座給予服務使用者。而本會

翠華之家及尚德之家是其中兩個短期食物援助翠華之家及尚德之家是其中兩個短期食物援助評

估中心及食物派發點，於過去一年共服務了222

個新家庭個案，家庭人數共710位，個人亦有

152個新個案。                                                     

Richmond Fellowship of Hong Kong commenced the Clinical Psychological Service 
in 2009. The unit provides evidence-based psychological intervention and psycho- 
assessments to our Service users, their families and the community. The Clinical 
Psychological Service also conducts scientific researches and public educations in 
order to raise public awareness about mental health.           

55

臨床心理服務  Clinical Psychological Service

天糧網 - 短期食物援助服務
Daily Meal Network - Short Term Food Assistance Service

如何支援有情緒及行為困擾

的學生—教師工作坊                                                                                                                                                                                                                                                                                               
Workshop for teachers on
how to support students with 
emotional and behavioral 
disturbances                                                                                                                                                           

「即時通」義工培訓
Training for “Justone” 
volunteers                                                                                                                                                       

積極準備 共享年老—
家屬年老化研討會                                                                                                                                                                                                                                                                                              
Seminar on Positive Ageing                                                                                                                                                                                                                                  

食物儲存倉                                                                                                                                                                                                                                                                                                                                                                           
Food Bank storage           

服務使用者領取天糧網食物                                                                                                                                                                                                                                                                                                                                                                           
Service users received food from the Daily 
Meal Network                                                       

與服務使用者面談，審批其申請                                                                                                                                                                                                                                                                                                                                                                           
Interview with service users for the Daily Meal 
Network application                                                                                

真實的快樂—
利民社區網工作坊                                                                                                                                                                                                                                                                                              
Talk on Positive Psychology                                                                                                                                                  
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中國社會服務發展計劃報告
China Social Service Development Projects Report
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我們於二零一一年成立，以發展和培育社會工作

人才、推動精神健康社會服務發展為宗旨和使命，

致力為從事相關服務的機構提供督導服務、協助政府有關部門策劃設計服務。中心運作進入第

三年，服務項目已經開展，包括家庭綜合服務中心。

Guangzhou Richmond Mental Health Social Work Resource Centre was established in 2011. It aims 

to enhance mental health practice for social workers through professional training and  social work 

supervision service. The Resource Centre also facilitates government departments in service 

planning and design. Providing the above support for the third year, the Resource Centre have 

gradually established a range of essential services, including Integrated Family Service Centre.                                                             
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廣州利民精神健康社會工作資源中心
Guangzhou Richmond Mental Health Social Work Resource Centre           

廣州利康家屬資源中心 
Guangzhou Likang Family 
Resource Centre

卓毅社第九屆會員大會                                                                                                                                                                                                                                                          
The 9th Annual Meeting of the Club House                                                                        

外展隊與公益機構分享精神
病復元知識                                                                                                                                                                                                                                                                                                                                                              
Sharing session on mental 
health recovery for other 
NGOs                                                                                                                          

廣州市殘疾人聯合會與利民會共同創辦廣州利康家屬資源中心(下稱利康中心)，以專業社會工作手

法，為復元人士家屬提供社區為本的服務，並為復元人士提供資訊及輔導服務。二零零七年，利

康中心正式辦理了廣州市民辦非企業單位註冊登記。 

                                                                                                                                                                

精神康復及家屬服務(外展)專案                                                   

本項目發揮利康中心在社會心理康復方面的經驗優勢，配合「醫院社區一體化」的模式，通過技本項目發揮利康中心在社會心理康復方面的經驗優勢，配合「醫院社區一體化」的模式，通過技

能訓練，以及拓展復元人士、家屬的社會支援網路，協助復元人士融入社區生活，提高他們生活

素質。同時，項目亦促進社區對精神病復元人士的接納，構建和諧社區。

Guangzhou Likang Family Resource Centre 

(abbreviate to “Likang Centre” hereafter) was 

jointly established by the Guangzhou Disabled 

Person’s Federation and the Fellowship. Likang 

Centre adopted professional social work 

practice and community-based approach to 

support family members of person in recovery. 

ForFor instance, counselling service and relevant 

information were provided. Likang Centre regis-

tered officially as a non - governmental non-

profit unit in 2007.                                                                                    

Mental Health and Family Service (Outreach) Project

The project provided psycho-education programmes, self-care training and networking pro-

grammes for service users and their families, aiming to enhance their quality of life. The project also 

strove to promote public acceptance of person in recovery. 

REPORTANNUAL
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Richmond China Enrichment Project
With sponsorship from Chow Tai Fook Charity Foundation, the Project provides supervision 

service and training to social workers in Guangzhou, as well as supports Guangzhou 

Likang Family Resource Centre and our unit in service development.

1. Social Work Supervision
    The team does not only serve the Resource Centre, but also service units working for 

    peasant workers and for pa    peasant workers and for parents of the mentally handicapped. 

2. Service Quality Evaluation for Integrated Family Service Centres
    The team is hired to provide social service quality evaluation for integrated family service 

    centres of 3 districts in Guangzhou. 

「薪火相傳」國內社工培訓計劃

自二零一三年九月開始，蒙「周大福慈善基金」資助，使本會可於國內為當地社工提供

督導以及培訓專案，並支援本中心和廣州利康家屬資源中心的服務發展。

1. 社工督導服務

   除擔任會內項目督導，我們分別為廣州外來工服務及弱智人士家長機構擔任社工督導。

2. 家庭綜合服務中心服務質素評估

    我們獲聘為廣州市三個地區的家庭綜合服務中心提供服務質素的評估工作。



Integrated Family Service Centre      
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為殘疾及復元人士提供康樂性、成長

性、互助性小組及活動、居家探訪服

務，並以個案管理和社區照顧方式，

按其需要連繫適切的醫療服務。同時

亦為照顧者提供情緒支援，促進他們

的互助。                                                                                  

1. 殘障及康復服務：

3. 家庭服務： 

4. 青少年服務： 

包括婚姻輔導、學前幼兒服務、

低保家庭服務等。目標為區內家

庭建立支援網路，提供康樂、家

訪及社區活動。                                                                                  

主要以社區內六十歲以上的長者為服

務主體，並兼顧五十至六十歲的退休

人士。項目以機構服務為主，外展服

務為輔，實現讓長者「身心康泰、頤

樂生活」的服務目標。                                                                             

2. 長者服務： 

Home visits, community care, family 
support and counselling services to 
people with physical disabilities or 
with mental illness, as well as their 
caregivers.             

1. Rehabilitation Service: 
3. Family Service: 

4. Children and Youth Service: 2. Elderly Service: 

Community education, marriage 
counselling, family counselling 
and support services for deprived 
families.

Developmental programmes,
counselling, after-school care 
services for primary school 
and vocational college 
students.

為區內小學、職中的青少年

提供發展性活動、成長小

組、個案工作、義務工作，

以及課餘託管等服務。                      

Drop-in and outreaching services, 
positive life style promotion to elderly 
who reached age 60, as well as 
those approaching retirement age. 
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家庭綜合服務中心

區

家庭綜合服務中心目前正於廣州龍津街開始多元化服務，包括：                                                                                                                                                                                                                                                                                                                                                                                               

Our Centre is serving Long Jin District in Guangzhou. Our service includes:                                                                                                                                                                                                                                                                                                                                                                                              

世界精神衛生日的公眾教育攤位                                                                               
Public education booths on the World Mental Health Day                                                                                                                                                                                                                                                                                                 員工互相交流知識、經驗，

以豐富服務內容                                                                                                                                                                                                                                                                                                                                                                                                               
Staff sharing knowledge and 
experience for service enrich-
ment                                                                                                                                                      

向社區人士介紹中心服務                                                                                                                                                                                                                                                                                                             
Promoting our services tocommunity members                                                                                               
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撰文：林維康  Written by: LAM Wai Ho   單位：利民進業服務 Unit: Richmond Customer Service
撰文：李寶愉女士 Written by: Ms. LI Po Yu      單位：家屬支援服務 Unit: Caregivers Support Service

撰文：玉霞  Written by: Yuk Har    單位：利民社區網 Unit: Richmond Fellowship Community Network 
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服務使用者分享
SERVICE USER’S SHARING

家屬心聲分享
SHARING FROM CAREGIVER
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Sharing of Experience

能

因為中學時期誤交損友，濫藥導致精神出現問題，被送往醫院。住院期間得知有中途宿舍服務，可能對自己有幫助，

經醫生轉介到了利民會中途宿舍。入住初期感到精神恍惚，在社工及職員協助下，通過生活及工作訓練，病情開始

得到改善。我參加了陽光路上計劃，及後再由輔助就業職員介紹下前往復康用品店工作，開始公開就業。這些改變

讓我希望能夠重投社會工作。在利民會職員協助及同事支持下，工作很快上手，一年後已晉升為副店長，我感覺非

常開心。現在我不但有一份收入穩定的職業，亦得到宿舍職員幫助申請到公屋，我衷心感謝利民會。這幾年間，身

邊的朋友對自己不斷支持及幫助，其實彼此也在過程中進步及成長。我期望舊舍友看見我的改變，亦能像我一樣開

始努力工作，重新投入生活。在此再次感謝利民會，繼續發展服務，幫助我們這些復元人士。

I hung out with deviant fellows and started drug misuse during my secondary school years. I was eventually hospital-
ized because of drug-induced mental problems. I was then referred to the half-way house of the Fellowship for resi-
dential training. With staff’s support and training programmes, my condition improved significantly. I also joined 
"Sunnyway" programme for vocational training and was referred to work in rehabilitation equipment stores, where I 
re-connected to the society. I picked up my job quickly and was promoted to be assistant shop manager a year 
later. I felt very happy about that. Meanwhile, I succeeded applying for public housing. I sincerely appreciate the 
assistance from my half-way house. I have never been in short of peer support in recent years. I think both my friends 
and I can learn from each other. I hope service users of the Fellowship will work and live enthusiastically as I do. 
Again, I would like to thank the Fellowship for all its support. I 
hope it will persist in developing services for people in recovery. 

加入利民會家屬服務不但讓我認識一班同路人，亦有機會接觸很多有關精神病的知識，更了解兒子的病情。因此對

他的辛苦和感受增加了理解，我倆的關係得到改善。

在過去一年，我參加了不同的講座、課程、聯誼活動和義工服務等，讓生活豐富起來，不再只將生活聚焦在兒子身

上，而是善待自己，更寬容地與他相處。我也學習到如何與兒子溝通，著眼看他的優點而減少指責，結果漸漸見兒

子對自己信任和關心，讓我沉重的心情得以釋放。另外，我也積極參加了瑜珈班、義工活動，過程中認識了很多家

屬朋友，與同路人互助扶持，令自己開朗和主動了不少。而參加朋輩同行大使訓練計劃也獲得嘉許和肯定。

作為家屬，我認為最重要的是「走出來」的一份勇氣，不再把自己隱藏。這條路真的需要與同路人互相扶持邁步向作為家屬，我認為最重要的是「走出來」的一份勇氣，不再把自己隱藏。這條路真的需要與同路人互相扶持邁步向

前。我期望往後能與更多家屬分享自己同行的經驗。

Joining caregivers support service of the Fellowship, I met a group of caregivers who have similar situation. 
Through acquiring mental health related knowledge, I could better understand my son’s hardships and 
feelings caused by his mental illness. This helped improve our relationship. 

LastLast year, I participated in various talks, courses, mutual help groups and volunteer works. These activities 
enriched my life and reminded me that I should not focus only on my son. I should treat myself good as 
well.  I also joined communication skills training, realizing the importance of appreciating my son’s 
strengths instead of blaming. Unexpectedly, my son trusted and cared about me in return. That was such 
a relief to me. My participation in Yoga classes, volunteer work and the Peer Enhancement Programme 
prompted me to render mutual help to others. All these enhanced my confidence and commitment. 

Taking the very first step was crucial to caregivers. We shall not be shameful of seeking help and support Taking the very first step was crucial to caregivers. We shall not be shameful of seeking help and support 
from others. I am sure that the recovery journey is full of support and love.

我好高興能夠參與利民社區網的課程及活動。我從活動學到很多精神健康知識，又學懂成立自助組織的概念。而最

近一次參與活動籌備課程，會員更有機會商量、計劃及籌備參觀活動內容和酒樓午膳的安排。從中我們學會了互相

聆聽分享，講出自己想法，尋求共識，並細仔計劃活動程序及注意事項。

由不知怎樣處理，到計劃完成出發去旅行，我才發覺嘉兒和波仔的恆常工作真不簡單。我們雖然在整個活動還有需

要改善的地方，但會員間的關係變得更親密。收穫如此理想，我希望社區網其他會員也能珍惜「上堂」的機會，一齊

多參與社區網課程，既可以學習不同生活技能，又可以作多方面的嘗試，讓復元人士展現正能量，發揮助人自助精

神。希望大家一齊努力、「加油」。

I enjoy participating in different training programs and activities in Richmond Fellowship Community Network. There 
are so many things that I can learn, including mental health knowledge, conceptualization of self-help group, pro-
gramme planning and coordination skills, as well as communication skills. 
My teammates and I managed to lead a day tour for the Community Network. Through handling the preparation, 
we realized that event coordination is not easy at all. Special thanks to Julie and Andrew for their teaching! Although 
there was room for improvement, the joint efforts enhanced our cohesiveness.
                                                          

I have had very fruitful learning from the Community Network. I believe the 
members shall treasure these opportunities to enrich their knowledge and 
develop their strengths. Furthermore, our active participation can 
demonstrate our mutual help spirit, as well as the positive image and 
strengths of people in recovery. Let’s work hand in hand to build up a strong 
mutual support network to help each other. 
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在工作中充實自己，發揮所長                                                                                                     
Working with joy and confidence                                                                                                                                                                                                                                                                                   

寶愉與其他家屬熱心參與義工活動
Po Yu & fellow caregivers participated 
in a volunteer activity

社區網會員群策群力，助人自助                                                                                                    
Members working hand in hand                                                                                                                                                                                                                                                                                    
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商界伙伴心聲分享
CORPORATE PARTNER’S SHARING

義工心聲分享
VOLUNTEER’S SHARING
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Sharing of Experience

耐

我們於2013年曾參與多項利民會舉辦的活動，其中透過賣旗活動接觸到不同階層的市民。得悉利民會致力

協助復元人士及情緒受困擾者，大眾也十分支持。其後在參與藝術展覽的陶藝活動中，我們不但學到新知

識，還能直接與服務使用者溝通，加深對他們的了解。

利民會提供多項共融活動，令復元人士不會感到被遺棄及孤單，讓他們重新得到社會接納及建立自信。而

利民會的職員及義工對工作的熱誠及投入感，足以令身邊的每位人士也感受到他們的信念、幹勁，及不辭

勞苦的服務精神。那份鍥而不捨的堅持實在可嘉，

We joined a number of events organized by the Fellowship in 2013. During the flag day, we 
helped introduce the Fellowship to the general public. Donors did appreciate the Fellowship’s 
efforts devoted to people in recovery. We also joined some service users to attend ceramics 
workshops during the Fellowship’s Art Exhibition. It was a great opportunity for us to interact with 
and understand the service users.

TheThe Fellowship provides various integration activities for service users and volunteers. These 
activities motivate the former to participate actively in the community and improve their confi-
dence. We are impressed by the compassion and perseverance of the staff and volunteers. 

推開鐵閘，登上五層樓梯才到達「即時通」，我的左膝已隱隱作痛，但這痛卻比不上會員們受情緒困擾的傷痛。

有幸成為「即時通」義工，我能夠透過電話提供情緒支援予復元人士。在短短七個月裡，真是獲益良多，讓我知道聆聽的重

要性，接納與關懷都是不可或缺。我更將這些技巧應用在與家人及朋友的相處和溝通。另一個得著是我知道精神困擾是不分年齡、

性別、學歷和職業的。他們除了要接受藥物治療外，還需要心靈上的慰藉。「即時通」的支援正能令他們得到即時舒緩。

其中有兩個令我印象最深刻的來電：曾經有一位男士怒氣沖沖的致電，說他想帶母親到灣仔一間飯店用膳，但母親不相信他會其中有兩個令我印象最深刻的來電：曾經有一位男士怒氣沖沖的致電，說他想帶母親到灣仔一間飯店用膳，但母親不相信他會那

麼好。在電話中，我肯定了他對母親的好意，並表示了同理心，令他感到釋懷。另一次是一位會員帶著惶恐不安的聲調致電，訴說

不知怎樣處理他突如其來的病，又怕家人知道後不會諒解。經過我細心的聆聽和開導，最後令他重拾自信並安心掛線。

我感恩「即時通」讓我有機會幫助別人。只要有心，其實每個人都可以做得到。

I felt sour in my knees after climbing five storeys to Justone. But my pain was just trivial comparing to the members’ 
emotional distress. I am lucky to be Justone’s volunteer. I was given the chance to provide telephone support and 
emotional counselling to service users. In the past seven months, I learned the importance of psychological interven-
tion to people in recovery, including skills like attentive listening, acceptance and care. Justone is definitely providing 
timely support to this vulnerable group. I can recall two cases that impressed me. The first case was about a man frus-
trated and angered by his mother’s unreasonable distrust. As for the other case, a member felt anxious about his illness 
and about how to face his family. Both cases had their own complexity, but my empathy and acceptance gave 
them immediate relief. I am thankful to Justone for giving me the opportunity to help others. With passion, I believe 
everyone can be good volunteer. 

參與「即時通」義工服務接近年半，感受到熱線對服務使用者的重要性，他們可在有需要時隨時致電傾訴，當感到被聆聽、

關心、尊重和接納時，情緒也得到片刻舒緩。而我深切體會到與他們同憂同喜時，情緒可能會受到牽動。這段期間，我學懂適時

放下和處理負面情緒，讓我可以繼續義工服務，同時以別人不愉快經驗作引鑑，令我更珍惜現在擁有的身心健康。最近一位會員

表示得到「即時通」和教會的支援，讓她學懂凡事以較正面方法思考，多了與家人溝通和互相關心，和兒女關係亦有改善，她深

深感受到家庭和諧和溫馨。我很高興聽到她能走出陰霾，重新建立自己的愉快人生，這對義工來說是莫大的欣慰和鼓舞。我的腦

海忽然浮現這金句:「爾乃世之光」。我想將它送給「即時通」每位社工、職員和義工。雖然我們每人發出的只是微光，但足可照

亮有需要的人。透過「即時通」服務，希望各位的愛心及熱誠得以持續，只要凝聚眾人力量，便可發出强光，繼續陪伴著服務使

用者走過艱辛的路，讓他們重新被接納和融入社區！用者走過艱辛的路，讓他們重新被接納和融入社區！

I have become Justone’s volunteer for nearly 1.5 years. I believe Justone is important to service users suffering from 
mental illness. On one hand, when service users are listened, cared, respected and embraced, their emotional distress  
can be temporarily alleviated. On the other hand, I am aware of the counter-transference in handling users’ phone 
calls. I can now handle and let go negative emotion. Furthermore, the difficult experience of service users reminds me 
to treasure my heath and everything I am having. Recently, a female member told me she was making some positive 
changes. She began to think more positively and to have better interpersonal communication. She felt warm for the 
improvementimprovement in her family relationship. It was encouraging to see her stepping out of the shadow. I would like to 
dedicate the following biblical phrase to all social workers, staff and volunteers of Justone: “Thou Art the Light of the 
World”. Although every individual is just holding a dim light, together we are enough to light up those who are in need. 
I do hope Justone can sustain its support and services to people in recovery. 
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參與賣旗活動 
Joining the Flay Day

參加2014年藝術無疆界- 
陶藝活動 
Art Exhibition – 
ceramics workshop
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撰文：蔡美齡女士                   Written by: Ms. Helen CHOI      

單位：「即時通」精神健康支援服務     Unit: Justone Mental Health Support Service
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為

70 71

性 別
Gender

女  Female

男  Male

年 齡
Age

16 - 29歲    Age 16 - 29 

30 - 45歲       Age 30 - 45

46 - 59歲       Age 46 - 59

60歲或以上  Age 60 or above

精 神 病 類 別
Diagnosis

精神分裂症     Schizophrenia

妄想症            Delusional Disorder

躁鬰症            Bipolar Disorder

抑鬱症            Depression
焦慮症            Anxiety Disorder

強迫症            Obssessive Compulsive Disorder
人格障礙        Personality Disorder

懷疑個案        Suspected Case

其他精神病    Others

同時患上多於一種精神病  

With more than one mental illness

接 受 服 務 時 間
Service Duration

少於一年       Less than 1 year

一年至三年   Between 1 and 3 years

三年至五年   Between 3 and 5 years

五年以上      Above 5 years

教 育 程 度
Education Level

未曾正式接受教育   No formal education

小學              Primary

初中              Junior Secondary

高中              Senior Secondary
大專              Tertiary

大學              University

未知              Unknown

註﹕以下各圖收集到的數據總數並不相同
Remarks﹕The total number of data collected varies  in different chart below.

本會的復元人士資料
Profile of People in Recovery in the Fellowship

服務使用者資料統計 Service Users’Profile

病 發 時 期
No. of Years From Onset 

少於兩年         Less than 2 years

兩年至五年     Between 2 to 5 years

五年至十年     Between 5 to 10 years

十年以上         Above 10 years

不適用/其他    Not Applicable

待業              Unemployed

庇護工埸       Sheltered Workshop
輔助就業       Supported Employment

公開就業       Open Employment

其他              Others

未知              Unknown

REPORTANNUAL
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Employment Status
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已登記的家屬會員資料 
Profile of Registered Caregivers

主要服務數字 Key Service Figures
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72 73

接 受 社 會 保 障 的 人 數
No. of Users Receiving Social Security

領取綜援 / 公共福利金津貼   Receiving CSSA / SSA

無領取    None

未知       Unknown

家 屬 性 別
Gender of caregivers

女   Female

男   Male

16 - 29歲     Age 16 - 29

30 - 45歲     Age 30 - 45

46 - 59歲     Age 46 - 59

60歲或以上    Age 60 or above

家 屬 年 齡
Age of caregivers
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職員訓練及專業發展報告
Staff Training and Professional Development Report

本地復康機構交流
Local service exchange tour

尋解導向治療模式工作坊 
Solution-focus therapy 
workshop 

在職培訓小組致力為各職級員工提供不同範疇的培訓課程、工作坊及交流參觀，讓同工強化個人

的職能，提升本會的服務質素。過去一年所舉辦的培訓，內容甚為廣泛，題目論及精神健康急救

課程、非暴力危機介入技巧(Non-violent Crisis Intervention)，以至同工工作交流，充分照顧到

新入職及資深同工的訓練需要。

本年度小組籌辦了24個培訓課程及活動，共937人次參與(5,114小時)。單位內部訓練方面，共

297人次參與的實務技巧培訓(1,109小時)。而機構津助同工進修的課程，則有91名同工參與(共

資助892 工作小時)。同工們正面及積極的回應，鼓勵小組繼續籌辦各類課程。

                                                                                                                                  

The In-Service Training Group systematically arranged a 
variety of training programmes to enhance staff compe-
tency and service quality. Our group provided diversified 
courses, ranging from Mental Health First Aid course to 
Non-violent Crisis Intervention workshop. Training needs of 
both new and experienced staff have been catered.

Our group organized 24 training courses and events in 2013- 
2014.  A total of 937 staff attendance (5,114 working hours) 
was recorded. Practical skills training with 297 attendance 
(1,109 working hours) were also arranged by service units. 
Furthermore, the Fellowship subsidized 892 working hours for 
continuous learning courses taken by 91 staff members. The 
positive response from attendants encouraged our group to 
continue arranging diversified staff training programmes. continue arranging diversified staff training programmes. 
                

課程類別 TYPES OF TRAINING

新職員導向  STAFF ORIENTATION

管理人員訓練  MANAGEMENT TRAINING

前線同工訓練  TRAININGS FOR FRONT-LINE STAFF 

經驗和知識交流活動  EXPERIENCE AND EXPERTISE SHARING

技巧培訓  PROFESSIONAL SKILLS TRAINING

其他培訓  (包括員工自發進修資助課程)
OTHERS ( INCLUDING STAFF SELF- INIT IATED TRAINING)OTHERS ( INCLUDING STAFF SELF- INIT IATED TRAINING)

143

136

199

179

186

91

1013

563

765

776

1,105

892

參加人次
NO. OF ATTENDANCE

進修時數
NO. OF HOURS

總數TOTAL : 937 5,114

已推行的主要服務/活動數目﹕

No. of programmes/ activities delivered

全年服務總人數﹕24,572人
Total number of service recipients this year﹕24,572 persons

興趣/聯誼活動 Recreation / networking programmes 

心理教育活動 Psycho-social education programmes 

社區精神健康教育活動 Community mental health activities 

合計sub-total

節數
sessions

出席人次
attendance

1755

645

215

2615 26288

17894

4035

4359



附 

錄

74

A
ppend

ices

75

三十週年職員聚餐 - 馮博士率領一眾嘉賓及同事合唱
Group singing led by Dr. Fung during the “30th 
Anniversary Staff Dinner” 

沙頭角大旅行活動
Day Tour to Sha Tau Kok

再度挑戰社工盃足球賽
Challenge for the “Social Work Cup Football 
Competition” for the second time !

職員會去年的主題為「利民同

心‧邁向三十」，顧名思義，透

過所舉辦的康樂活動，期望讓同

事舒展身心之餘，更能心繫利民，

攜手迎接三十週年。職員會去年

除了舉辦員工大旅行外，持續推

行「關愛同事計劃」以鼓勵同事

間互助互勉，並透過《民匯季刊間互助互勉，並透過《民匯季刊》

促進單位間同事的資訊交流，更

帶領同事第二度挑戰「社工盃足

球賽」。而全年的點題活動莫過

於「三十週年職員聚餐」，讓全

體同事共賀利民會昂首踏入第三

十個年頭。                                                                                    

The Staff Association (SA) adopted “Stepping 
Toward the 30th Anniversary Together” as the 
Theme for Year 2013-14. Through recreational 
and leisure activities organized by SA, col-
leagues could relieve from work stress and 
build up team spirit. Besides the joyful Day Tour, 
SA continued to implement the “Love & 
Care” Campaign promoting mutual 
support among staff. In addition, publi-
cation of staff journal facilitates knowl-
edge and information exchange 
among different service units. The staff 
football team also participated in the 
“Social Work Cup Football Competition” 
for the second time. Highlight of the year 
was the “30th Anniversary Staff Dinner”, 
where colleagues gathered to celebrate 
the Fellowship’s important milestone.               
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Staff List  1/4/2013 – 31/3/2014 
行政辦事處  ADMINISTRATIVE OFFICE

馮祥添博士

黃宗保先生

黃建隆博士

李綺雯女士

葉慧敏女士

單家威先生

鄧可欣女士鄧可欣女士

黃維健先生

區詠慈女士

黃文妍女士

李俊文先生

潘靖文女士

陳易生先生

呂家樂先生呂家樂先生

伍潤祥先生

陳潔枝女士

麥慧霞女士

Dr. Fung Cheung Tim
Mr. Wong Chung Bao
Dr. Wong Kin Lung, Keith

Ms. Li Yi Man
Ms. Ip Wai Man, Irene
Mr. Sin Ka Wai
Ms. Tang Ho Yan, TeresaMs. Tang Ho Yan, Teresa
Mr. Wong Wai Kin
Ms. Au Wing Chee, Amy
Ms. Wong Man Yin
Mr. Lee Chun Man
Ms. Pun Ching Man
Mr. Chan Yik Sang, Jason
Mr. Lui Ka LokMr. Lui Ka Lok
Mr. Ng Yun Cheung, Michael
Ms. Chan Kit Chee
Ms. Mak Wai Ha

總幹事

助理總幹事

研究及發展主任

 

社會工作員 (服務發展)

高級市場主任

行政主任行政主任

人力資源主任

活動幹事 (資訊科技)

秘書

行政助理

會計助理

會計助理

助理活動幹事 (資訊科技)助理活動幹事 (資訊科技)

研究助理

助理文員

活動助理

兼職清潔員

Director
Assistant Director
Research and Development 
Officer
Service Development Officer
Senior Marketing Officer
Administrative OfficerAdministrative Officer
Human Resources Officer
Project Officer (I.T.)
Secretary
Administrative Assistant
Accounting Assistant
Accounting Assistant
Assistant Project Officer (I.T.)Assistant Project Officer (I.T.)
Research Assistant
Clerical Assistant
Programme Assistant
Part-time Cleaner

宿舍訓練服務  RESIDENTIAL TRAINING SERVICES

李嘉慧女士

黃國威先生

陳倩儀女士

王永靜女士

胡朗萍女士

鍾詠健女士

李俊業先生李俊業先生

陳秀芳女士

卓家賢先生

潘永恩先生

紀嘉威先生

梁玉玲女士

余彩筣女士

Ms. Li Ka Wai
Mr. Wong Kwok Wai
Ms. Chan Sin Yee 
Ms. Wong Wing Ching
Ms. Wu Long Ping
Ms. Chung Wing Kin, Karin
Mr. Li Chun YipMr. Li Chun Yip
Ms. Chan Sau Fong
Mr. Cheuk Ka Yin
Mr. Poon Wing Yan
Mr. Kei Ka Wai
Ms. Leung Yuk Ling
Ms. Yu Tsoi Lei, Sandy

宿舍主任

社會工作員

社會工作員

登記護士

復康工作員

復康工作員

復康工作員復康工作員

復康工作員

復康助理

復康助理

服務助理

廚師

清潔總管

Officer-in-Charge
Social Worker
Social Worker
Enrolled Nurse
Rehabilitation Worker
Rehabilitation Worker
Rehabilitation WorkerRehabilitation Worker
Rehabilitation Worker
Rehabilitation Assistant 
Rehabilitation Assistant 
Service Helper
Cook
Workman II

中途宿舍  Halfway House 環翠之家  Wan Tsui House

陳雪慧女士 

鄭文恩女士

梁民珊女士

鄭俊延先生

李漢華先生

何宇玲女士

梁皓琳女士梁皓琳女士

吳金樹先生

陳志煌先生

毛鳳瑜女士

黃庭立先生

吳茂麗女士

劉導清女士

Ms. Chan Suet Wai
Ms. Cheng Man Yan
Ms. Leung Man Shan
Mr. Cheng Chun Yin
Mr. Lee Hon Wah
Ms. Ho Yu Ling
Ms. Leung Ho LamMs. Leung Ho Lam
Mr. Ng Kam Shu
Mr. Chen Zhihuang
Ms. Mo Fung Yu
Mr. Wong Ting Lap
Ms. Ng Mau Lai
Ms. Lau To Ching

宿舍主任

社會工作員

社會工作員

登記護士 (精神科)

保健員

復康工作員

復康工作員復康工作員

復康助理

復康助理

活動工作員

活動工作員

廚師

清潔總管

Officer-in-Charge
Social Worker 
Social Worker 
Enrolled Nurse (Psychiatric)
Health Worker
Rehabilitation Worker 
Rehabilitation WorkerRehabilitation Worker
Rehabilitation Assistant
Rehabilitation Assistant
Programme Worker
Programme Worker 
Cook
Workman II

中途宿舍  Halfway House 屏山樓  Ping Shan House
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宿舍訓練服務  RESIDENTIAL TRAINING SERVICES

林恩平先生

李春明先生

簡淑娥女士

謝少冰女士

李佩玲女士

楊雅鈞女士

Mr. Lam Yan Ping
Mr. Lee Chun Ming, Philip
Ms. Kan Suk Ngor
Ms. Tse Siu Bun
Ms. Lee Pui Ling
Ms. Yang Ya Chun

社會工作員

復康助理

復康助理

社區工作助理

活動助理

兼職復康助理

Social Worker 
Rehabilitation Assistant
Rehabilitation Assistant
Community Work Assistant 
Programme Assistant
Part-time Rehabilitation 
AssistantAssistant

輔助宿舍  Supported Housing

邱佩芬女士

陳志成先生

馮燕珊女士

周彥嬋女士

李詠妍女士

何麗玲女士 

陳小玲女士 陳小玲女士 

林意生先生

羅珮琳女士

蘇木順先生

林志強先生

張紫龍先生

趙保強先生

楊淨淨女士楊淨淨女士

Ms. Yau Pui Fan
Mr. Chan Chi Shing
Ms. Fung Yin Shan
Ms. Chow Yin Sim
Ms. Li Wing Yin
Ms. Ho Lai Ling
Ms. Chan Siu LingMs. Chan Siu Ling
Mr. Lam Yee Sang
Ms. Law Pui Lam
Mr. So Muk Shun
Mr. Lam Chi Keung
Mr. Cheung Tze Lung
Mr. Chiu Po Keung
Ms. Yeung Ching ChingMs. Yeung Ching Ching

宿舍主任

社會工作員

社會工作員

社會工作員

保健員

復康工作員

復康工作員復康工作員

復康工作員

復康工作員

復康助理

復康助理

服務助理

廚師

清潔總管清潔總管

Officer-in-Charge 
Social Worker 
Social Worker
Social Worker
Health Worker
Rehabilitation Worker
Rehabilitation WorkerRehabilitation Worker
Rehabilitation Worker 
Rehabilitation Worker 
Rehabilitation Assistant
Rehabilitation Assistant
Service Helper
Cook
Workman IIWorkman II

中途宿舍  Halfway House 尚德之家  Sheung Tak House

黎桂芳女士

鄺麗瑩女士

曾慧華女士

張美蘭女士

吳美蘭女士

曾淑婷女士

邱榕韓先生邱榕韓先生

余偉傑先生

楊以萍女士

劉春生先生

鄺耀明先生

周泳欣女士

呂嘉耀先生

謝宏昌先生謝宏昌先生

卓楚恆女士

Ms. Lai Kwai Fong
Ms. Fong Lai Ying
Ms. Tsang Wai Wa
Ms. Cheung Mei Lan
Ms. Ng Mei Lan
Ms. Tsang Shuk Ting
Mr. Yau Yung HonMr. Yau Yung Hon
Mr. Yu Wai Kit
Ms. Yang Yi Ping
Mr. Lau Chun Sun
Mr. Kwong Yiu Ming
Ms. Chow Wing Yan
Mr. Lui Ka Yiu, Thomas
Mr. Tse Wan CheongMr. Tse Wan Cheong
Ms. Cheuk Chor Hang, Kitty

宿舍主任

社會工作員

社會工作員

社會工作員

登記護士 (精神科)

復康工作員

復康工作員復康工作員

復康工作員

復康工作員

復康助理

復康助理

活動助理

活動助理

廚師廚師

清潔總管

Officer-in-Charge
Social Worker 
Social Worker
Social Worker
Enrolled Nurse (Psychiatric)
Rehabilitation Worker
Rehabilitation WorkerRehabilitation Worker
Rehabilitation Worker
Rehabilitation Worker
Rehabilitation Assistant
Rehabilitation Assistant
Programme Assistant 
Programme Assistant 
CookCook
Workman II

中途宿舍  Halfway House 翠華之家  Tsui Wah House

利康居  Likang Court
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職業復康服務  VOCATIONAL REHABILITATION SERVICES

梁翠萍女士

郭淑娟女士

潘偉林先生

陳小玉女士 

周國傑先生

樓瑾女士

賴敬韻女士賴敬韻女士

盧嘉莉女士

管秀青女士

馮恩德先生

崔桂蘭女士

梁嘉恩女士

徐桂英女士

伍庭軒先生伍庭軒先生

周海欣女士

姚綺明女士

鄭文詩女士

陳炳康先生 

鄭彩麗女士 

陳唐雪霞女士

郭明玉女士郭明玉女士

黎基常先生

Ms. Leung Chui Ping, Sally
Ms. Kwok Shuk Kuen, Vivian
Mr. Poon Wai Lam
Ms. Chan Siu Yuk

Mr. Chau Kwok Kit
Ms. Lou Jin
Ms. Lai King WanMs. Lai King Wan
Ms. Lo Ka Lee
Ms. Koon Sau Ching
Mr. Fung Yan Tak
Ms. Tsui Kwai Lan
Ms. Leung Ka Yan
Ms. Chui Kwai Ying, Moonny
Mr. Ng Ting HinMr. Ng Ting Hin
Ms. Chow Hoi Yan, Icy
Ms. Yiu Yee Ming
Ms. Cheng Man Sze
Mr. Chan Ping Hong
Ms. Cheng Choi Lai
Ms. Chan Tong Suet Har, Tina
Ms. Kwok Ming YukMs. Kwok Ming Yuk
Mr. Lai Ki Sheung

協調主任

業務經理

副經理 (市場)

副經理 (市場及業務)

副經理 (社會工作)

社會工作員

行政幹事行政幹事

市場助理

文員

司機

訓練助理

訓練助理

訓練助理

訓練助理訓練助理

活動助理

活動助理

活動助理

三級工場導師

三級工場導師

三級工場導師

工場助理工場助理

兼職廚師

Coordinating Officer
Business Manager
Assistant Manager (Marketing)
Assistant Manager 
(Marketing and Business)
Assistant Manager (Social Work) 
Social Worker Social Worker 
Executive Officer
Marketing Assistant
Clerk 
Driver
Training Assistant
Training Assistant
Training AssistantTraining Assistant
Training Assistant
Programme Assistant 
Programme Assistant
Programme Assistant
Workshop Instructor III
Workshop Instructor III
Workshop Instructor IIIWorkshop Instructor III
Workman II 
Part-time Cook

綜合職業復康服務中心  Integrated Vocational Rehabilitation Service Centre
新翠實業社  New Jade Manufacturing Centre

何立剛先生

鄺鋈強先生

高靜雯女士

余鳳櫻女士

郭美馨女士

李淑燕女士

曾敏儀女士曾敏儀女士

Mr. Ho Lap Kong
Mr. Kwong Yuk Keung
Ms. Ko Ching Man
Ms. Yu Fung Ying
Ms. Kwok Mei Hing
Ms. Lee Shuk Yin
Ms. Tsang Man YeeMs. Tsang Man Yee

社會工作員

市場助理

初級文員

訓練助理

活動助理

活動助理

兼職清潔員兼職清潔員

Social Worker
Marketing Assistant
Junior Clerk
Training Assistant
Programme Assistant
Programme Assistant
Part-time Cleaner Part-time Cleaner 

輔助就業  Supported Employment
利民進業服務 (柴灣/將軍澳)  
Richmond Customer Service (Chai Wan/Tseung Kwan O)

李詠雯女士

陳詩雅女士

吳桂賢女士

陳詩頴女士

謝裕敏女士

黃良賢先生

彭瑞琪女士彭瑞琪女士

陳朗謙先生

Ms. Li Wing Man
Ms. Chan Sze Nga
Ms. Ng Kwai Yin
Ms. Chan Sze Wing
Ms. Tse Yu Man
Mr. Wong Leung Yin
Ms. Pang Sui KiMs. Pang Sui Ki
Mr. Chan Long Him Billy

社會工作員

初級文員

訓練助理

訓練助理

訓練助理

活動助理

活動助理活動助理

兼職訓練助理

Social Worker
Junior Clerk
Training Assistant
Training Assistant
Training Assistant
Programme Assistant
Programme AssistantProgramme Assistant
Part-time Training Assistant

輔助就業  Supported Employment
利民進業服務 (元朗/黃大仙)  
Richmond Customer Service (Yuen Long/Wong Tai Sin)
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陳植中先生

許妙霞女士

李騰丹女士

Mr. Chan Chik Chung
Ms. Hui Miu Ha
Ms. Li Tengdan

社會工作員

農夫

農夫

Social Worker
Farmer
Farmer

「與你農莊」計劃   Farm With You Project 

鄭穎珊女士

吳志忠先生

Ms. Cheng Wing Shan
Mr. Ng Chi Chung

社會工作員

農夫

Social Worker
Farmer

「利民健康農莊」計劃   Richmond Health Farm Project

余利安先生

彭琬懿女士

Mr. Yue Lee On
Ms. Pang Yuen Yi

社會工作員

社區工作助理

Social Worker 
Community Work Assistant

青年精神健康計劃  Youth Mental Health Project 

姚玉蘭女士 Ms. Yiu Yuk Lan 社會工作員 Social Worker 

『家』陪同心社區網絡計劃   Family Networks at Community Project

吳靜芝女士

李慕詩女士

王家敏女士

李淑芬女士

陳嘉敏女士

陳德亮先生

梁嘉樂先生梁嘉樂先生

胡偉雄先生

姚可榆女士

周敏華女士

張秀慧女士

林潔櫻女士

洪子聰先生

雷巧茹女士雷巧茹女士

譚子勤先生

史靈峰先生

袁廣昱先生

廖淑霞女士

Ms. Ng Ching Chi
Ms. Lee Mo Sze
Ms. Wong Ka Man
Ms. Lee Suk Fun
Ms. Chan Ka Mun
Mr. Chan Tak Leung
Mr. Leung Ka LokMr. Leung Ka Lok
Mr. Wu Wai Hung, Alex
Ms. Yiu Ho Yu
Ms. Chow Man Wah, Rowena
Ms. Cheung Sau Wai
Ms. Lam Kit Ying
Mr. Yung Tsz Chung
Ms. Lui Hau YuMs. Lui Hau Yu
Mr. Tam Tsz Kan
Mr. Sze Ling Fung
Mr. Un Kuong Iok
Ms. Liu Shuk Ha

協調主任

中心主任

社會工作員

社會工作員

社會工作員

社會工作員

社會工作員社會工作員

社會工作員

社會工作員

社會工作員

登記護士 (精神科)

職業治療助理

復康訓練助理

助理文員助理文員

社區工作助理

社區工作助理

社區工作助理

兼職清潔總管

Coordinating Officer
Centre-in-Charge
Social Worker
Social Worker 
Social Worker 
Social Worker 
Social Worker Social Worker 
Social Worker 
Social Worker 
Social Worker 
Enrolled Nurse (Psychiatric)
Occupational Therapy Assistant
Rehabilitation Training Assistant 
Clerical AssistantClerical Assistant
Community Work Assistant 
Community Work Assistant 
Community Work Assistant 
Part-time Workman II

精神健康綜合社區中心  Integrated Community Centre for Mental Wellness
友樂坊 (港島東)  ALOHA (Eastern)

李綺惠女士

洪啟東先生

羅慧妍女士

魏美雲女士

李炳亮先生

梁子恒先生

吳永順先生吳永順先生

Ms. Li Yee Wai 
Mr. Hung Kai Tung
Ms. Law Wai In
Ms. Ngui Mei Wan 
Mr. Li Ping Leung 
Mr. Leung Tsz Hang
Mr. Ng Wing Shun, VincentMr. Ng Wing Shun, Vincent

社會工作員

社會工作員

社會工作員

復康助理

復康助理

復康助理

復康助理復康助理

Social Worker 
Social Worker 
Social Worker
Rehabilitation Assistant
Rehabilitation Assistant
Rehabilitation Assistant
Rehabilitation AssistantRehabilitation Assistant

「即時通」精神健康支援服務   JUSTONE Mental Health Support Service

------------------------------------------------------------------------------

社區精神健康支援服務  COMMUNITY MENTAL HEALTH SUPPORT SERVICES 

潘紅燕女士

溫健熙先生

蕭鳳賢女士

黃慧芬女士

張嘉惠女士

張惠儀女士

曾慧怡女士曾慧怡女士

馮麗彤女士

張佩儀女士

李偉勳先生

周頴聰先生

黎靜儀女士

麥鳳群女士

麥敏之女士麥敏之女士

黃康兒女士

蔡剛先生

鄭勁敏女士

黃遠志先生 

林智偉博士

鄧綺雯女士

鄭煒堂先生鄭煒堂先生

羅頌恩先生

謝可欣女士

劉雪敏女士

許嘉濠先生

李慧賢女士

陳顯培先生

黃曉彤女士黃曉彤女士

梁兆然先生

黃連發先生

曾頴賢女士

張秀霞女士

Ms. Poon Hung Yin
Mr. Wan Kin Hei 
Ms. Siu Fung Yin
Ms. Wong Wai Fan
Ms. Cheung Ka Wai, Sara
Ms. Cheung Wai Yee
Ms. Tsang Wai YiMs. Tsang Wai Yi
Ms. Fung Lai Tung
Ms. Cheung Pui Yee
Mr. Lee Wai Fan
Mr. Chow Wing Chung
Ms. Lai Ching Yee
Ms. Mak Fung Kwan
Ms. Mak Man ChiMs. Mak Man Chi
Ms. Wong Hong Yi, Terri
Mr. Choi Kong
Ms. Cheng King Man
Mr. Wong Yuen Chi
Dr. Lam Chi Wai
Ms. Tang Yee Man
Mr. Cheng Wai TongMr. Cheng Wai Tong
Mr. Loh Chung Yan
Ms. Tse Ho Yan
Ms. Lau Suet Man
Mr. Hui Ka Ho
Ms. Li Wai Yin
Mr. Chan Hin Pui
Ms. Wong Hiu TungMs. Wong Hiu Tung
Mr. Leung Siu Yin
Mr. Wong Lin Faat
Ms. Tsang Wing Yin
Ms. Cheung Sau Ha

督導主任

中心主任

社會工作員

社會工作員

社會工作員

社會工作員

社會工作員社會工作員

社會工作員

社會工作員

社會工作員

社會工作員

社會工作員

社會工作員

社會工作員社會工作員

社會工作員

社會工作員

社會工作員

兼職社會工作員

一級職業治療師

登記護士 (精神科)

高級文員高級文員

職業治療助理

復康訓練助理

復康訓練助理

社區工作助理

社區工作助理

社區工作助理

社區工作助理社區工作助理

社區工作助理

社區工作助理

社區工作助理

清潔總管

Service Supervisor
Centre-in-Charge
Social Worker 
Social Worker 
Social Worker 
Social Worker 
Social Worker Social Worker 
Social Worker
Social Worker 
Social Worker
Social Worker 
Social Worker
Social Worker
Social WorkerSocial Worker
Social Worker
Social Worker
Social Worker
Part-time Social Worker 
Occupational Therapist (I)
Enrolled Nurse (Psychiatric)
Senior ClerkSenior Clerk
Occupational Therapy Assistant
Rehabilitation Training Assistant 
Rehabilitation Training Assistant 
Community Work Assistant 
Community Work Assistant 
Community Work Assistant 
Community Work Assistant Community Work Assistant 
Community Work Assistant 
Community Work Assistant 
Community Work Assistant 
Workman II

精神健康綜合社區中心  Integrated Community Centre for Mental Wellness
友樂坊 (黃大仙)  ALOHA (Wong Tai Sin)

李樂潼先生 Mr. Lee Lok Tung 社會工作員 Social Worker

服務計劃  Service Projects
陽光路上 - 青少年殘疾人士在職培訓計劃  

Sunnyway - On the Job Training Programme for Young People with Disabilities 

蔡緒霞女士

麥子健先生

Ms. Choi Shui Ha
Mr. Mak Tsz Kin

一級職業治療師

計劃助理員

Occupational Therapist (I)
Project Assistant

服務計劃  Service Projects
職能評估及優化計劃  
Vocational Assessment and Intervention Enhancement Project
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社區精神健康支援服務  COMMUNITY MENTAL HEALTH SUPPORT SERVICES 

李嘉兒女士 

陳邦寧先生

Ms. Lee Ka Yee
Mr. Chan Bon Ling, Andrew

社會工作員

社區工作助理

Social Worker
Community Work Assistant

利民社區網   Richmond Fellowship Community Network

廣州利康家屬資源中心  Guangzhou Likang Family Resource Centre
精神康復及家屬服務(外展)專案 Mental Health and Family Service (Outreach) Project

龍津家庭綜合服務中心 Long Jin Integrated Family Service Centre

家庭綜合服務中心服務質素評估 / 社工督導服務  /「薪火相傳」國內社工培訓計劃  
Service Quality Evaluation for Integrated Family Service Centres/ 
Social Work Supervision / 
Richmond China Enrichment Project

------------------------------------------------------------------------------

家屬支援服務  FAMILY CAREGIVERS SUPPORT SERVICES

孔莉莉女士

王曉華女士

Ms. Hung Li Li
Ms. Wong Hiu Wa

社會工作員

社會工作員

Social Worker 
Social Worker 

「家‧新蛻變」計劃  Project I-Proud
家屬支援服務  FAMILY CAREGIVERS SUPPORT SERVICES

------------------------------------------------------------------------------

專項計劃  SPECIAL PROJECTS

何月群女士 Ms. He Yuequn 臨床心理學家 Clinical Psychologist

臨床心理服務   Clinical Psychological Service 

------------------------------------------------------------------------------

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-

中國社會服務發展計劃  CHINA SOCIAL SERVICE DEVELOPMENT PROJECTS

徐馳女士 Ms. Xu Chi 中心督導 Supervisor  

廣州利康家屬資源中心  Guangzhou Likang Family Resource Centre

余婉雯女士 Ms. Yu Wan Wen 總幹事 Director

余婉雯女士 Ms. Yu Wan Wen 中心主任 Officer-in-Charge

蔡少鋒先生 Mr. Choi Siu Fung 社工督導 Social Work Supervisor

廣州利民精神健康社會工作資源中心 
Guangzhou Richmond Mental Health Social Work Resource Centre

王坤先生 Mr. Wang Kun 中心主任 Officer-in-Charge

區
--------------------------------------------------------------------------------

行政辦事處

Administrative 
Office

香港北角百福道21號18樓1801室
Room 1801, 18/F, 21 Pak Fuk 
Road, North Point, Hong Kong

單家威先生 
行政主任

Mr. Sin Ka Wai
Administrative Officer

2529 1323
2527 6855
rfca@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

行政辦事處  Administ rat ive Off ice

--------------------------------------------------------------------------------

陽光路上 - 
青少年殘疾人士青少年殘疾人士

在職培訓計劃                                                   
Sunnyway - On 
the Job Training 
Programme for 
Young People 
with Disabilities

香港柴灣柴灣道233號新翠花園

第六座地下

Level 1, Block 6, New Jade 
Garden, 233 Chai Wan Road, 
Chai Wan, Hong Kong

李樂潼先生

社會工作員

Mr. Lee Lok Tung
Social Worker

2889 3275
2889 3121
rfsunnyway@richmond.org.hk

服務計劃  Service Projects

利民進業服務

(柴灣 / 將軍澳)
Richmond Customer 
Service
(Chai Wan / 
Tseung Kwan O)

香港柴灣柴灣道233號新翠花園

第六座地下                                                                        
Level 1, Block 6, New Jade 
Garden, 233 Chai Wan Road, 
Chai Wan, Hong Kong

何立剛先生

社會工作員

Mr. Ho Lap Kong
Social Worker

2889 3275
2889 3121
rfrcs@richmond.org.hk

利民進業服務 
(元朗 / 黃大仙)
Richmond 
Customer Service 
(Yuen Long /
 Wong Tai Sin)

新界屯門青麟路8號青麟山莊第三座                                      
Block 3, Greenery Villa, 8 Tsing Lun 
Road, Tuen Mun, N.T.

李詠雯女士 
社會工作員

Ms. Li Wing Man                         
Social Worker

2479 2424
2479 2404
rfrcsyl@richmond.org.hk

輔助就業  Supported Employment

--------------------------------------------------------------------------------

新翠實業社

New Jade 
Manufacturing 
Centre

香港柴灣柴灣道233號新翠花園

第六座地下                                                                        
Level 1, Block 6, New Jade Garden, 
233 Chai Wan Road, Chai Wan,
Hong Kong

梁翠萍女士  
協調主任

Ms. Leung Chui Ping, 
Sally               
Coordinating Officer

2889 3275
2889 3121
rfnjmc@richmond.org.hk

職業復康服務             Vocational Rehabi l i tat ion Services
綜合職業復康服務中心  Integrated Vocational Rehabi l i tat ion Service Centre

職能評估

及優化計劃

Vocational Vocational 
Assessment and 
Intervention 
Enhancement 
Project

香港柴灣柴灣道233號新翠花園

第六座地下

Level 1, Block 6, New Jade 
Garden, 233 Chai Wan Road, 
Chai Wan, Hong Kong

蔡緒霞女士

一級職業治療師

Ms. Choi Shui Ha
Occupational 
Therapist (l)

2889 3275
2889 3121
vocationrehab@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

單位 Service Unit 地址 Address 負責人 In - Charge

單位 Service Unit 地址 Address 負責人 In - Charge

--------------------------------------------------------------------------------
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--------------------------------------------------------------------------------

利民卓業

有限公司                    

Richmond 
Welbiz Limited

香港柴灣柴灣道233號
新翠花園第六座地下                                                                        
Level 1, Block 6, New Jade 
Garden, 233 Chai Wan Road, 
Chai Wan, Hong Kong

梁翠萍女士

協調主任

Ms. Leung 
Chui Ping, Sally               
Coordinating Officer

2889 3275
2889 3121
welbiz@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

社會企業  Social  Enterpr ise

--------------------------------------------------------------------------------

利康居

Likang Court
新界屯門青麟路8號青麟山莊

第三座                                      
Block 3, Greenery Villa, 8 
Tsing Lun Road, Tuen Mun, 
N.T.

林恩平先生

社會工作員

Mr. Lam Yan Ping                                           
Social Worker

2466 1992
2478 6044
rflkc@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

輔助宿舍  Supported Housing

--------------------------------------------------------------------------------

屏山樓

Ping Shan 
House

新界元朗屏山D.D.122
屏山里10號
10 Ping Shan Lane,  
D.D.122 Ping Shan, 
Yuen Long, N.T.

陳雪慧女士

宿舍主任

Ms. Chan Suet Wai     
Officer-in-Charge

2478 6983
2478 4059
rfpsh@richmond.org.hk

翠華之家                                       

Tsui Wah House
九龍黃大仙上邨龍翔廣場平台                      

Podium, Lung Cheung Plaza, 
Upper Wong Tai Sin Estate, 
Kowloon

黎桂芳女士

宿舍主任 

Ms. Lai Kwai Fong                                           
Officer-in-Charge

2320 4700
3417 7145
rftwh@richmond.org.hk

尚德之家                                     

Sheung Tak 
House

新界將軍澳尚德邨尚真樓B翼地下                
G/F, Wing B, Sheung Chun 
House, Sheung Tak Estate, 
Tseung Kwan O, N.T.

邱佩芬女士

宿舍主任

Ms. Yau Pui Fan                                  
Officer-in-Charge

2178 0965
2178 0966
rfsth@richmond.org.hk

環翠之家

Wan Tsui House
香港柴灣環翠邨富翠樓地下

G/F, Fu Tsui House, 
Wan Tsui Estate, Chai Wan, 
Hong Kong

李嘉慧女士 
宿舍主任

Ms. Li Ka Wai                         
Officer-in-Charge

2558 8449
2558 3914
rfwth@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

宿舍訓練服務  Residential  Training Services
中途宿舍        Halfway House

--------------------------------------------------------------------------------

友樂坊(黃大仙) 
ALOHA
(Wong Tai Sin)

九龍慈雲山慈樂邨樂天樓地下

G/F, Lok Tin House, 
Tsz Lok Estate, Tsz Wan Shan, 
Kowloon

溫健熙先生

中心主任

Mr. Wan Kin Hei                                
Centre-in-Charge

2322 3794
2320 1178
alohawts@richmond.org.hk

友樂坊(港島東) 
ALOHA 
(Eastern)

香港柴灣環翠邨澤翠樓低層地下1-8室
Unit Nos. 1-8, LG/F, 
Chak Tsui House, Wan Tsui Estate, 
Chai Wan, Hong Kong

李慕詩女士 
中心主任

Ms. Lee Mo Sze 
Centre-in-Charge

2505 4287
2976 5330
alohahke@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

社區精神健康支援服務  Community Mental Health Support Services
精神健康綜合社區中心  Integrated Community Centre for Mental Wel lness

--------------------------------------------------------------------------------

「與你農莊」

計劃

Farm With You 
Project

元朗洪水橋近雅珊園側政府用地

Government Land near Aster 
Court in Hung Shui Kiu, 
Yuen Long

陳植中先生 
社會工作員

Mr. Chan Chik Chung                
Social Worker

2478 6983
2478 4059
rffwy@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

「與你農莊」計劃 Farm With You Project

--------------------------------------------------------------------------------

「利民健康農莊」

計劃

Richmond Health 
Farm Project

新界元朗屏山D.D.122
屏山里10號                     
10 Ping Shan Lane, D.D.122 
Ping Shan, Yuen Long, N.T.

鄭穎珊女士 
社會工作員

Ms. Cheng Wing Shan
Social Worker

2478 6983
2478 4059
rfrhf@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

「利民健康農莊」計劃 Richmond Health Farm Project

--------------------------------------------------------------------------------

青年精神健康計

劃 
Youth Mental 
Health Project

新界將軍澳尚德邨尚真樓B翼地下                
G/F, Wing B, 
Sheung Chun House, 
Sheung Tak Estate, 
Tseung Kwan O, N.T

余利安先生

社會工作員

Mr. Yue Lee On, 
Leon 
Social Worker
              

2178 0585
2178 0966
youthmh@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

青年精神健康計劃  Youth Mental Health Project

--------------------------------------------------------------------------------

「家」陪同心社

區網絡計劃 
Family Networks 
at Community 
Project

香港柴灣環翠邨澤翠樓低層地下1-8室
Unit Nos. 1-8, LG/F, 
Chak Tsui House, Wan Tsui Estate, 
Chai Wan, Hong Kong

姚玉蘭女士

社會工作員

Ms. Yiu Yuk Lan 
Social Worker

2505 4287
2976 5330
ciif.hke@richmond.org.hk

單位 Service Unit 地址 Address 負責人 In - Charge

「家」陪同心社區網絡計劃 Family Networks at Community Project 

能
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--------------------------------------------------------------------------------

「即時通」

精神健康支 88

JUSTONE Mental 
Health Support 
Service

香港北角百福道211
18818011
Room 1801, 18/F, 21
Pak Fuk Road, North Point, 
Hong Kong

李綺惠女士 
     

Ms. Li Yee Wai                          
Social Worker

3512 2626
3512 2688
justone@richmond.org.hk

單位 Service Unit B址 Address 負責人 In - Charge

「即時通」精神健康支 88JUSTONE Mental Health Support Service

--------------------------------------------------------------------------------

利民家庭學 

Richmond 
Family Institute

九龍慈雲山慈樂邨樂天8BB

G/F, Lok Tin House, 
Tsz Lok Estate, 
Tsz Wan Shan, Kowloon

潘紅燕女士� 

督導  

Ms. Anita Poon    
Service Supervisor
                         

2322 3794
2320 1178
rfrfi@richmond.org.hk

聯8 

Heart to Heart 
Club

九龍慈雲山慈樂邨樂天8BB

G/F, Lok Tin House, 
Tsz Lok Estate, 
Tsz Wan Shan, Kowloon

潘紅燕女士� 

督導  

Ms. Anita Poon    
Service Supervisor

2322 3794
2320 1178
rfrfi@richmond.org.hk

 「家‧5蛻變」

  

Project I-Proud

九龍慈雲山慈樂邨樂天8BB

G/F, Lok Tin House, 
Tsz Lok Estate, 
Tsz Wan Shan, Kowloon

潘紅燕女士� 

督導  

Ms. Anita Poon    
Service Supervisor

2322 3794
2320 1178
rfrfi@richmond.org.hk

單位 Service Unit B址 Address 負責人 In - Charge

家屬支 88  Family Caregivers Support Services

--------------------------------------------------------------------------------

臨床8理88

Clinical 
Psychological 
Service

九龍黃5仙上邨

耀善8BB                                                     
G/F, Yiu Sin House, 
Upper Wong Tai Sin Estate,
Kowloon

何月群女士

臨床8理學家

Ms. He Yuequn, 
Moon
Clinical Psychologist

3462 3556
3460 5970
rfcp@richmond.org.hk

利民 8網

Richmond 
Fellowship 
Community 
Network

九龍黃5仙上邨龍翔

8場平台                      
Podium, Lung Cheung 
Plaza,  Upper Wong Tai 
Sin Estate, Kowloon

李嘉兒女士

     

Ms. Lee Ka Yee                            
Social Worker

2388 1920
3417 7145
com_net@richmond.org.hk

「天糧網」- 
      

  

Daily Meal 
Network - 
Short-term 
Food Food 
Assistance 
Project

5界將軍澳尚德邨

尚真8BBBB                
G/F, Wing B, Sheung 
Chun House, Sheung Tak 
Estate, Tseung Kwan O, N.T.

邱佩芬女士 
    

Ms. Yau Pui Fan                                 
Officer-in-Charge

2178 0965
2178 0966
rfsthfb@richmond.org.hk

九龍黃5仙上邨龍翔

8場平台                      
Podium, Lung Cheung 
Plaza, Upper Wong Tai 
Sin Estate, Kowloon

黎桂芳女士

     

Ms. Lai Kwai Fong,
Rachel                                  
Officer-in-Charge

2320 4700
3417 7145
rftwhfb@richmond.org.hk

單位 Service Unit B址 Address 負責人 In - Charge

)項   Special  Projects

--------------------------------------------------------------------------------

88利康家屬

資源88                           
Guangzhou Likang 
Family Resource 
Centre

8885灣8西灣路851
555538                                                              
3/F, No.85, Xiwan Road, Liwan 
District, Guangzhou

徐馳女士

88督導

Ms. Xu Chi
Supervisor 

(86020) 8652 0277
(86020) 8652 0280
gzfrc@sina.com

88利民精神健康  

  資源88

Guangzhou 
Richmond Mental 
Health Social Work 
Resource Centre

8885灣8環8西路681888
 88888885898904
Room 904, 9/F, Guangzhou 
Community Service Centre 
Office, 68 Huanshixi Road, Liwan 
District, Guangzhou

余婉雯女士

總幹事

Ms. Yu Wan Wen
Director

(86020) 8179 7221
(86020) 8179 7221
emmayu@richmondgz.com

家庭綜合8888

88質素評估

Service Quality 
Evaluation for 
Integrated
Family Service 
CentresCentres

8885灣8環8西路681888
 88888885898904
Room 904, 9/F, Guangzhou 
Community Service Centre 
Office, 68 Huanshixi Road, Liwan 
District, Guangzhou

蔡少鋒先生

  督導

Mr. Choi Siu Fung
Social Work 
Supervisor

(86020) 8179 7221
(86020) 8179 7221
samchoi@richmond.org.hk

「薪火相傳」國

內  培訓  

Richmond 
China 
Enrichment 
Project

8885灣8環8西路681888
 88888885898904
Room 904, 9/F, Guangzhou 
Community Service Centre 
Office, 68 Huanshixi Road, Liwan 
District, Guangzhou

蔡少鋒先生

  督導

Mr. Choi Siu Fung
Social Work 
Supervisor

(86020) 8179 7221
(86020) 8179 7221
samchoi@richmond.org.hk

精神康復及家屬

88((()))
Mental Health and 
Family Service 
(Outreach) Project 

8885灣8西灣路851
555538                                                              
3/F, No.85, Xiwan Road, Liwan 
District, Guangzhou

王坤先生

88  

Mr. Wang Kun
Officer-in-Charge

(86020) 8652 0277
(86020) 8652 0280
gzfrc@sina.com

家庭綜合8888

Integrated Family 
Service Centre

8885灣8環8西路681888
 88888885898904
Room 904, 9/F, Guangzhou 
Community Service Centre 
Office, 68 Huanshixi Road, Liwan 
District, Guangzhou

余婉雯女士

88  

Ms. Yu Wan Wen
Officer-in-Charge

(86020) 8179 7221
(86020) 8179 7221
emmayu@richmondgz.com

  督導88

Social Work 
Supervision

8885灣8環8西路681888
 88888885898904
Room 904, 9/F, Guangzhou 
Community Service Centre 
Office, 68 Huanshixi Road, Liwan 
District, Guangzhou

蔡少鋒先生

  督導

Mr. Choi Siu Fung
Social Work 
Supervisor

(86020) 8179 7221
(86020) 8179 7221
samchoi@richmond.org.hk 

單位 Service Unit B址 Address 負責人 In - Charge

8國  88發(   China Social  Service Development Projects

耐



  

 
 
 
 
 
 
 

RICHMOND FELLOWSHIP OF HONG KONG 
利民會  

 
Statement of Comprehensive Income 

 For the year ended 31 March 
2014 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
  

 2014  2013 
 HK$  HK$ 
    
Income 56,523,094  52,506,380 
Other revenue 947,444  416,683 
Administrative expenses (61,817,622)  (55,113,366) 
    
Deficit from operation (4,347,084)  (2,190,303) 
Bank interest income 68,919  80,443 
    
Deficit for the year (4,278,165)  (2,109,860) 
    
Other comprehensive income    

Grant and subsidy received 4,008,825  2,366,704 
Flag day income 613,004                  - 
Interest received 6,517  4,058 
Minor work expenditure (62,373)  (56,202) 
Project expenses (1,645,120)  (1,448,040) 
Allocation to projects (386,398)  (378,098) 
Refund to Social Welfare Department (925,547)  (16,571) 
    
 1,608,908  471,851 

    

    
Total comprehensive expenses for the year (2,669,257)  (1,638,009) 

  

 
 
 
 
 
 
 
 

RICHMOND FELLOWSHIP OF HONG KONG 
利民會  

 
Statement of Financial Position 

as at 31 March 2014 
 
 
 
 
 

 2014  2013 
 HK$  HK$ 
    
Non-current assets    

Furniture and equipment 9,113,962  3,201,388 
    
Current assets    

Inventories 10,538  11,940 
Accounts receivable 1,789,474  3,308,427 
Amount due from a related company -  54 
Cash and cash equivalents 22,134,191  28,632,841 
    

 23,934,203  31,953,262 
Current liabilities    

Accrued charges 2,995,595  2,432,823 
    

Net current assets 20,938,608  29,520,439 
        
Net assets 30,052,570  32,721,827 
    
Agency reserves    
Designated Funds 2,562,330  3,646,106 
Social Welfare Development Fund 277,965  74,337 
Social Welfare Reserve Fund 23,582,732  23,152,912 
General Fund 3,629,543  5,848,472 
    
Total fund  32,052,570  32,721,827 
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RICHMOND FELLOWSHIP OF HONG KONG 

 
利民會  

Statement of Changes in Reserves  
 
 

 Designated Funds 

  
Social Welfare 
Development 

Fund  Social Welfare Reserve Fund 
 
 

General  
Fund  Total 

 

Block 
Grant 

Reserve 

 

Lottery 
Fund –
One-off 
Subsidy 

 

Lottery Fund 
– 

Paramedical 
staff 

subvention 

 

Mental 
Health 

in 
China 

 Grants from 
promoting 

Access to and 
Training in 
Information 
Technology 
for People 

with 
Disabilities 

 

Flag Day 
Fund 

 
 
 
 
 

Operation 
of Santa  

Claus 
Fund 

 

 
 
 
 

Employee 
Retraining 

Board 

 

Reserve for 
Sponsorship 
of Justone 

Service 
Users 

 

Sub-total 

 

 

 

Lump Sum 
Grant 

Reserve 

 

Provident 
Fund 

Subvention 
Surplus 

 

Reserve 
of 

Central 
Items 

 

Sub-total 

 

 

 

 

 HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
  

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
 

HK$ 
Balance as at  

1 April 2013 443,601 
 

- 
 

524,900 
 

17,985 
 

283 
 
1,792,914 

 
747,293 

 
119,130 

 
- 

 
3,646,106 

 
74,337 

 
19,745,383 

 
4,156,922 

 
(749,393) 

 
23,152,912 

 
5,848,472 

 
32,721,827 

                                  

Other comprehensive 
income          

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
- Grant and subsidy 
received 639,000 

 
2,517,405 

 
524,900 

 
- 

 
- 

 
613,004 

 
- 

 
13,813 

 
17,000 

 
4,325,122 

 
296,707 

 
- 

 
- 

 
- 

 
- 

 
- 

 
4,621,829 

-Interest received -  -  -  -  -  6,517  -  -  -  6,517  -  -  -  -  -  -  6,517 
Other comprehensive 

expenses  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
- Minor works (62,373)  -  -  -  -  -  -  -  -  (62,373)  -  -  -  -  -  -  (62,373) 
- Project expenses -  -  (1,052,042)  -  -  (40,462)  (459,372)  (165)  -  (1,552,041)  (93,079)  -  -  -  -  -  (1,645,120) 
-Allocation to 
projects - 

 
- 
 

- 
 

- 
 

- 
 

(386,398) 
 

- 
 

- 
 

- 
 

(386,398) 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

(386,398) 
-Refund to SWD for 
surplus of LSG reserve - 

 
- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

(925,547) 
 

- 
 

- 
 

(925,547) 
 

- 
 

(925,547) 
                                  

Net other 
comprehensive 
income 576,627 

 

2,517,405 

 

(527,142) 

 

- 

 

- 

 

192,661 

 

(459,372) 

 

13,648 

 

17,000 

 

2,330,827 

 

203,628 

 

(925,547) 

 

- 

 

- 

 

(925,547) 

 

- 

 

1,608,908 
                                  

Surplus for the year  -  -  -  -  -  -  -  -  -  -  -  828,155  760,880  122,651  1,711,686  (5,989,851)  (4,278,165) 
                                  

Transfer between funds 
for equipment acquired 
and subvented (897,198) 

 

(2,517,405) 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

(3,414,603) 

 

- 

 

- 

 

- 

 

- 

 

- 

 

     3,414,603 

 

- 
                                  

Transfer between funds -  -  -  -  -  -  -  -  -  -  -  (356,319)  -  -  (356,319)         356,319  - 
Opening adjustment 

Re-SWD letter dated 
13 October 2014 - 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

(226,333) 

 

226,333 

 

- 

 

- 

 

- 

 

- 

Total comprehensive 
income (320,571) 

 

- 

 

(527,142) 

 

- 

 

- 

 

192,661 

 

(459,372) 

 

13,648 

 

17,000 

 

(1,083,776) 

 

203,628 

 

(680,044) 

7
3
8 987,213 

 

122,651 

 

429,820 

 

(2,218,929) 

 

(2,669,257) 
                                  

                                  
Balance as at  
31 March 2014 123,030 

 
- 
 

(2,242) 
 

17,985 
 

283 
 
1,985,575 

 
287,921 

 
132,778 

 
17,000 

 
2,562,330 

 
277,965 

 
19,065,339 

 
5,144,135 

 
(626,742) 

 
23,582,732 

 
3,629,543 

 
30,052,570 
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RICHMOND FELLOWSHIP OF HONG KONG 
利民會  

 
FSA Services 

Detailed Income and Expenditure Statement 
For the year ended 31 March 2014 

 
 2014  2013 
 HK$  HK$ 

Income    
Central items income 1,556,047  1,536,280 
Fees and dues 1,909,358  1,865,018 
Clothes washing charges 33,482  29,696 
LSP Income 36,152  673,625 
Meal charges 61,147  71,899 
Programme income 253,899  315,637 
Subvention – LSG + SOG 43,422,461  40,297,419 
    

 47,272,546  44,789,574 
Other income    

Bank interest income 66,430  60,736 
Sundry income 667,148  129,954 

 48,006,124  44,980,264 
    
Less: Expenditure  49,608,510  43,367,066 
    
(Deficit)/surplus for the year (1,602,386)  1,613,198 
 
  

 

RICHMOND FELLOWSHIP OF HONG KONG 
利民會  

 
FSA Services 

    Expenditure 
For the year ended 31 March 2014 

 
 

 2014  2013 
 HK$  HK$ 

    
Expenditure    

Salaries 33,560,482  30,243,838 
Provident Fund 1,822,928  1,682,481 
Central items expense 1,433,396  1,684,707 
Rent 1,615,934  1,205,796 
Rates 287,400  215,378 
Advertisement 47,996  41,048 
Auditor’s remuneration 36,000  37,600 
Bank charges 1,245  750 
Cleaning materials 461,555  273,912 
Depreciation 3,835,958  1,418,698 
Electricity 614,076  547,280 
Food 1,224,903  1,251,188 
Gas and fuel 211,037  200,457 
Incentive allowance for sheltered workshop 675,326  645,194 
Insurance 427,680  382,221 
Long service payment 240,866  676,969 
Loss on disposal of furniture and equipment                -  5,305 
Miscellaneous expenses 218,338  306,430 
Newspapers and periodicals 33,461  28,771 
Postage 36,995  25,372 
Printing and stationery 215,524  227,312 
Programme expenses 1,580,607  1,441,927 
Promotion 117,485  - 
Registration fee 1,200  - 
Repairs and maintenance 294,231  310,511 
Sewage charge 21,238  17,040 
Store and consumable 17,780  25,339 
Telephone 140,810  121,239 
Travelling allowance to trainee of workshop 56,977  35,442 
Training tools and materials 115,081  16,656 
Travelling expense 139,854  129,777 
Vehicle expenses 25,053  77,626 
Visiting Medical Practitioner Scheme Expenses 44,700  44,700 
Water 52,394  46,102 
    

Total expenditure 49,608,510  43,367,066 
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RICHMOND FELLOWSHIP OF HONG KONG 
 

 
Non-FSA Services 

Detailed Income and Expenditure Statement 
For the year ended 31 March 2014 

 
 

 
  

 2014  2013 
 HK$  HK$ 

    
Income    

Air-conditioner charges 227,981  228,214 
Clothes washing charges 14,740  15,074 
Donation received  1,113,298  280,385 
Programme income 2,891,102  2,418,548 
Community Chest allocation 748,700  797,360 
Interest received 2,489  19,707 
Meal charges received 272,188  285,082 
Processing charge 2,632,559  2,546,948 
Rental income 1,361,336  1,145,395 
Stationery shop sales 31,726  53,810 
Sundry income 70,666  63,497 
Tea store income 166,548  169,222 
    

 9,533,333  8,023,242 
    
Less: Expenditure  12,209,112  11,746,300 
    
Deficit for the year     (2,675,779)  (3,723,058) 

 

 
 
RICHMOND FELLOWSHIP OF HONG KONG 

 
 

Non-FSA Services 
Expenditure 

For the year ended 31 March 2014 
 

 
 
 
 
 
 

 2014  2013 
 HK$  HK$ 
    
Expenditure    

Allowance for volunteers 46,724  26,605 
Auditor’s remuneration 9,100  16,800 
Advertisement 49,156  155,711 
Bank charges 2,620  1,777 
Cleaning materials 67,343  80,534 
Depreciation 584,104  613,812 
Electricity 297,166  269,411 
Food 648,615  573,154 
Gas and fuel 35,428  28,267 
Insurance 78,513  80,916 
Loss on disposal of furniture and equipment 840  - 
Management fee 62,629  92,120 
Miscellaneous expenses 135,182  73,793 
Newspapers and periodicals 2,409  2,958 
Plant and Seeds 7,651  3,220 
Promotion 376,148  106,039 
Purchases 5,936  83,993 
Postage 13,758  10,922 
Printing and stationery 
Printing and stationery 

79,788  83,570 
Production materials and tools 108,774  101,173 
Programme expenses 908,491  741,419 
Provident fund 302,397  301,231 
Provision for bad and development items 147,258  93,779 
Rent 43,958  - 
Rates 51,720  38,320 
Registration fee 8,005  5,405 
Repairs and maintenance 132,240  66,145 
Salaries 5,461,752  5,764,958 
Soil and fertilizer 80,939  78,593 
Sewage charges 3,880  3,636 
Staff training and professional exchange 32,834  80,804 
Store and consumable 559  1,170 
Sub-contracting charges 379,286  316,859 
Telephone 106,790  80,357 
Tools and materials 6,322  7,588 
Training allowance to trainee of workshop  1,772,692  1,591,777 
Travelling expense 149,213  158,114 
Water 8,892  11,370 
    

Total expenditure 12,209,112  11,746,300 

The audited accounts for the period ended 31 March 2014 had been endorsed and approved on 25 Oct 2014. 
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