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To be a leading and innovative community

mental health organization committed to user's
parficipation.
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* To provide comprehensive community-based
mental health services for persons with mental
disabilities and the community.

* To continuously improve existing services and
to develop new models of care in response to
users' needs.

* To empower users' participation in policy
formulation and service provisions.

* To provide fraining and professional advice
on mental health services.
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Lindsay Barker
Former Director

Richmond Fellowship of Hong Kong
(1984-1999)

recent years. This continuing progress and development demonsirates the agency's ability
to see change as an opportunity, and is a testament to the skills and capabilities of the
people working at all levels of the agency; committee members, staff, service users and vol-
unteers.

Much has changed over the last three decades; although change is inevitable and indeed
is often welcome, the changes that have faced the agency and the community it serves
over the past 30 years have been excepfionally challenging. The global economic crisis and
regional political changes have created uncertainty in the welfare field at a fime when the
infroduction of the ethos of the market and managerialism are leading to further blurring of
the public and private sectors. Steering the agency through these changes whilst maintain-
ing the agency values has not been an easy task.

However, the Richmond Fellowship of Hong Kong has a strong foundation. This foundation is
built on the core value of respect for every individual and recognition of the need to work
with service users and their families to provide the services they want and need. The
agency’s willingness to develop new models of care has been evident since the early days
of the agency, when Richmond Fellowship was the first agency to normalize residential
services by admitting both male and female residents to the halfway houses and the first
agency fo operate a purpose built halfway house. Recent developments in the agency
show the continuing commitment fo improve existing services and develop new models of
care in response to users' needs.

Another crucial aspect of the agency’s strong foundation is its' commitment to training and
development for staff, service users and family members. Training that combines theory,
practice and the opportunity for personal development can help support people facing the
demands of working with or living with mental health problems.

I am confident that these strong foundations will provide the confidence and steadfastness
to enable the agency to continue striving to redlize the Richmond Fellowship vision to be @
leading and innovative community mental health organization committed to user’s partici-
pation. As the Richmond Fellowship of Hong Kong confinues its valuable work, | would like to
congratulate everyone who has played a role in maintaining and developing this work
throughout the past 30 years, and send my sincere best wishes to you all, as you work
together to steer a steady course into the future.
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China Social Service Development ;
Projects Advisory Committee ;l_a

Richmond Fellowship of Hong Kong

s
Prof. Veronica Pearson ?E{

THOUGHTS ON THE EARLY DAYS OF THE RICHMOND
FELLOWSHIP AND OUR WORK IN CHINA

The Richmond Fellowship was established in 1959 in the UK as an organization providing
residential and rehabilitation services for people recovering from severe mental iliness.
Its goal was always to be a pioneer, to do things differently and to do them better. When
we opened our first house in Hong Kong we pioneered, intfroducing the idea of accom-

PEERAL modating men and women in the same house, and of assuming service users would be

active participants in their own and others treatment and rehabilitation, as well as in the

e running of the house. But perhaps our greatest pioneering efforts were in opening up a

relationship with one of the major providers of psychiatric services in China, in
Guangzhou - the Department of Civil Affairs.

As far as | know, we were the only organization at that time (the mid-1980s) who had the
energy and determination to do this and who made it a lasting connection. The
Fellowship still works with them! It began when | visited the Civil Affairs Bureau Psychiatric
Hospital with a group of staff from the Department of Social Work and Social
Administration at the University of Hong Kong. At the end of the visit and entirely on the
spur of the moment with no pre-planning or consultation, | decided o ask the Physician
Superintendent if he would be interested in a collaborative exchange of staff between
his hospital and the Fellowship. Six staff from his hospital and six staff from the Fellowship
would visit each other for a period of two weeks in two batches ‘for mutual learning and
exchange’. The Physician Superintendent was clearly enthusiastic about the idea and,
much to my relief, so were the Fellowship Exco memibers who were happy to support this
new initiative. It was from that chance connection that everything else sprung.

The exchange visits took place in 1988. They were followed by a project initially funded by the Keswick
Foundation to pay a qudlified, Chinese speaking occupational therapist to work at the hospital for
several years to teach OT skills to staff there and to demonstrate how the ward environment could be
made more stimulating. This project was then enhanced by collaboration with the Department of
Rehabilitation at the Hong Kong Polytechnic University who established a student placement unit at
the hospital with a senior OT supervising groups of 4-6 students working on the wards there.

Again with funding from Hong Kong we were involved in building a new rehabilitation unit at the
hospital run on modern, professional lines. All of this made a very significant difference to the standard
of care available and the hospital began to gain recognition as being at the forefront of psychiatric
rehabilitation practice in China - thus spreading the new methods they had adopted.

Then the Fellowship found a second partner to work with, the Guangzhou Federation of the Disabled
and, with the aid of a donation from Hong Kong's Kadoorie Foundation, we set up and helped to run
for three years a community based Family Resource Centre, the staffing of which was taken over at
the end of that period by the Guangzhou Federation of the Disabled. Professionally specking, these
were very good fimes, very exciting fimes to be alive! | look back on those years with great pleasure
and satisfaction, knowing that the efforts of the Fellowship really did make a difference. Since then,
many other agencies have developed relationships with organizations in China. But we were the first
of the mental health agencies to do so and a measure of our success is that we are sfill there!
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< Chairman, Ping Shan House Advisory Committee, ;]a% 75”%%;,%;1[,1 =HEx=H fr:'

m Richmond Fellowship of Hong Kong 41{15 r&%}?&%éé%ﬁ]g&ﬁ%@i ? %

Dr. Peter Halliday | {& = . e £
BT, FEA AR ridideciy II PR EEEE  BXRISHRINEE - T
|
It seems almost incredible that 24 years have passed since | received a ‘phone call in 1990 from Lindsay $J
] ey S I Z
Barker asking if | would take up the chairmanship of the Ping Shan House Advisory Committee. | was a B8+ 2EH] - RAEZEZARALEN - REERERH m
coree~r police officer at the hm? and as such you may ask why Lindsay identified me. Needless to say, RELREYNG  EMAENESE - 5= >
there is some background to this. o
In the 1980s the Hong Kong Police sent me off on a management development course. Amongst the TR EAREER ¢ TREG ! RVBEBESELIENE ! | =
course assignments was the need to complete a personal research project. At the commencement of [ 4By s3T5y s 4 B R TER TN (@)
‘ 5 —H  EREITEI ! | 58

the course, the director, with a Machiavellian twinkle in his eye, announced that it had been decided '%'U 31@ %Eﬁ @ﬂﬁﬂ "mJ%Ej_H%ﬁ 1 ﬁﬁ ~
to pilot an “exciting new learning experience.” 3Six volunteers were required to swap their projects, so }ﬁ%g’ﬁ o -
that each was researching something that they knew nothing about. The volunteers had already been =z
selected! ()]
My new project was “Solve the Problem of Overcrowding in Hong Kong's Psychiatric Hospitals." | have f - FNEHT - seANIER A= EE S SEAVEIFEE - BLEAM
never worked so hard in all my life. Three months later, | presented my findings to a high-powered >

medical body who listened sagely as a police officer lectured them on how to reorganize the Mental
Health Servicel The director subsequently fold me that as an acknowledgement of my efforts he was
prepared o ‘sponsor' me to continue my research to postgraduate level. | graduated M.Soc.Sc. in 1990
and it was during the intervening period that | met and befriended Lindsay. The rest, as they say, is
history.

It has been a great honour to serve Ping Shan House and the wider Richmond Fellowship of Hong Kong
for almost a quarter of a century. At this writing the Committee has met (generally monthly) of the order
of 200 times. We have tired the moon with our discussions, about everything and nothing! It has been
a pleasure to see the House develop and mature over the years. The adjoining farm/garden, lovingly
tended by our gardener and the service users is a sight to behold, particularly in the summer — a feast of
colour and natural beauty.

| think the most profound moments for me have been when we have reviewed the progress of individual
service users. Inevitably there have been instances where the House has been quite unable to help with
a service user's rehabilitation. In many hundreds of users, however, a period of fime at Ping Shan House
has served to prepare men and women for their return to society and productive, nay hopefully happy
lives. The old expression is never far from my thoughts: “How lucky | am, and how little | appreciate it.”

| salute the officers-in-charge and the staff that it has been my pleasure to know over the years.
Invariably they have gone and go about their duties with dedication and good humour, seeking
nothing other than to bring happiness into the lives of others. It shows whenever | visit the House., | have
never seen such warmth in human faces: it is like looking at the sun.

| have been specifically asked to recount one of my more memorable moments at Ping Shan. |imagine
these would include the time that Lindsay announced that the House must have a lightning conductor
and that to hire a professional to do it would be very costly. | dabble in electrical and electronic pursuits
and without thinking volunteered to erect one. | also used to rock climb and so was relatively used to
clambering around in high places. Nevertheless, it was an exhausting day in searing temperatures as |
leapt about the roof like a mountain goat, driling holes, affixing brackets, running cable, and so on.
Fortunately, | am now too old to be realistically asked to do it again!

Congratulations the Fellowship, thirty years on.
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